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Introduction
This meeting was set up by 4Delivery and Southern Water to establish the local liaison group for the waste water treatment works project at Peacehaven. The meeting was independently facilitated by Dialogue by Design’s James Martin-Jones, with Hannah Vernon in support. This report is predominantly a transcript of what was said at the meeting, with some explanation of the process (in the grey boxes).
James Martin-Jones welcomed participants and introduced the format, structure and agenda for the meeting. He explained the role of the independent facilitators and the style of working, which would include a presentation, some discussion in table groups and some plenary discussions.
Introduction

· independent facilitation

· housekeeping

· table introductions

· suggested ground rules
· aims and agenda

· format – recording

Suggested ground rules for today
· one at a time
· shared airtime

· respect

· mobiles off

Additions
· minimise disruption
· right to take action if plans not adhered to
Aims and agenda

12.00

Start


Intro



Get an update on the project and shared understanding of issues, concerns etc.

13.00

Agree how the group will work



Initial input on this (starter list)



Next steps

14.00-14.30
End

Update on the project
Andy Bull, 4Delivery presented a general overview of the works, the projected timeline of works and an update on progress so far. After the presentation the participants were invited to discuss what they had heard, and feedback key points for discussion or clarification in plenary.
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Feedback and questions from round-table discussions
Group 

Concerns around the tunnel – how will it impact on infrastructure? – Cliffs/roads (particularly the A259)

4D / SW 

There will be an extensive monitoring regime as we progress

Group

Methane concern in relation to tunnels 

4D / SW 

this is an action for Southern Water to take away and provide clarity
Group 

What are the working hours on the tunnelling?
4D / SW 
They can work 24 hours

Group 

Tertiary treatment (UV) will not be installed, is this due to cost cutting?

4D / SW 
No, this is not cost cutting – Southern Waters obligations to meet the Urban Wastewater Treatment Directive (under which this scheme is being delivered) does not require tertiary treatment. Southern Water has been required to provide tertiary treatment on certain schemes due to specific issues relating to that scheme eg. discharge was to a river which provided a drinking water, or into a protected fisheries area. There are no such issues requiring provision of tertiary treatment on this scheme.
Group 
Interest in the sports fields – if the water from the treatment works is good quality can we use it for irrigating the sports field? Why is there no recycling of the waste water?

4D / SW 
It is the Environment Agency who insist that you are not allowed to do anything but discharge the water into the sea
It is not potable water

The policy on both this and the previous issue is controlled by the Environment Agency. Southern Water is just complying with its obligations and has no control over the policy
Group 
Tunnelling – are those living just above the tunnelling going to get a survey?

4D / SW 
Yes, everyone affected in this way will get a survey before starting and if they think anything has changed they can have another (independent) survey after.
We do plan to engage with communities more on this

Group 

Are you using concrete section liners and grouting for the tunnels?
4D / SW 
Yes - and yes

Group 
Security around the boundary of the works – this now alters access to the open land around the site. Also with new people appearing on site there are feelings of increased insecurity 

4D / SW 
How should we address this?

Group

Perhaps widen the group to include community police?
Request for a complete list of people attending this meeting and what their roles and responsibilities are

4D / SW
We can deal with this further at the next meeting

Group

Southern Water never came to any PROUD meetings
4D / SW
Were we invited?

Group
Southern Water also didn’t attend or refused to attend meetings about flooding in Littlehampton
Group
Provision of wheel washers for vehicles involved in the site works – at other sites this hasn’t been adequate - they didn’t provide commercial wheel washers, just a pressure hose that the driver had to use himself
4D / SW
This does vary from site to site, but there will be commercial wheel washers on this site

Group
Will drivers of the lorries be British drivers with British licences who know our roads?

4D / SW
Trust that the subcontractors will provide drivers who are competent -  if they aren’t, this is 4D’s responsibility
Group
There has been an issue with Southern Water’s poor or lack of communication. Surely with a project of this size the community should have been given a ‘Rolls-Royce’ scheme

We would like full details of the section 106 agreement

East Sussex County Councillor – planning has been approved now with conditions.  The local liaison group should be giving input on the scheme as approved.  We need to move forward and hold Southern Water to account

How the group will work
After a short break the group moved on to discuss how the liaison group should function, based on a starter list, the group were invited to add to the list, so that it consisted of the following:
- What is the purpose of the group?

- How often should it meet?

- Is midday the right time?

- What should the style and format of future meetings be?

- Is this the best place to meet?

- Is this about the right size for the group?

- Is this the right balance of people?



- Is anyone missing?



- Any group overrepresented?



- What is the role of people here?

- Monitoring stages of 106 agreement

- Should the press be allowed to attend liaison group meetings? 
What is the purpose of the liaison group?

· The reality is that works and tunnelling will be built; therefore the objective should be to ensure that contractors and Southern Water can proceed without unjustified protest or interference; on the other hand the group should  help minimise any disruption  to residents of Peacehaven
· Hearing from the community the concerns and issues as the works progress
· Ensure good communication

· The following suggested agenda for liaison group meetings would effectively define its purpose;

· Progress report

· Programme of works due to start

· Report of resident concerns

· We need to make sure we appoint a chairman and that minutes are taken – people will want to know what goes on

· Minutes should be published on the internet and in the parish magazine
Q. 
Who decided there would be a liaison group? They should tell us what they think the liaison group should be

A.
When the planning application was made, local councils had serious concerns. After planning permission was granted, Lewes District Council was consulted on how the local community could best liaise over the works; and this kind of liaison group has worked well in the past
· The group should be a two-way channel of communication

· looking at the wider impacts

· thinking in advance

At other projects e.g. the gas works, this has worked well

· People bringing concerns / issues from the community and gaining understanding about what is happening on the site and why
· Monitoring function is key

· Alan Sergeant should be put forward as a representative on the ground

· Also we need to know how and where tunnelling is progressing so that we can keep those affected informed
· Suggestion to put a progress map in the town hall (it is already on the website)

Q.
What do Southern Water think the purpose is?

A. 
A forum to listen to people’s concerns, to take action where 4D is not delivering, and for Southern Water / 4D to inform the community of their progress

· Southern Water has a commitment to attend these meetings

· There is a requirement for both sides to be present

· Opportunity to influence certain design aspects which haven’t been decided yet

How often should we meet?

· Every 6 weeks? Then once the tunnelling starts every 4 weeks?

· Every 3 months

· The energy from waste facility meets every 3 months

· We don’t need this size of meeting that often, but it may be useful to have more frequent on site or local meetings
· Suggest a 2 tier system: 
· 6 weekly meeting with people on the ground - technical liaison / working group (including police, fire service etc. as necessary)12 weeks for the more high level strategic liaison group [this group]

· If anyone wants to know what is happening on site, can email Stanley Cannon [italy@sky.com] who will have a telescope pointed at the site and connected up to the web, and will give people access to live view
· Who are the people on the ground? District Council (Tim) is happy to accompany meetings on site as he will be there anyway

· Perhaps the first proper liaison group meeting should be in September as this isn’t a proper liaison group meeting (only a preliminary, setting up meeting) – suggest early/mid September
Is this the right size / balance of people?
· Its too large

· But likely to dwindle  as time goes on
· It is the right size to start with

· Is very male dominated

· Anyone from properties on the tunnel line here? The group should encompass people at Telscombe also.
· Group of 4 or 5 is ample surely? 1 councillor, community representatives and people from the tunnelling areas – from East Saltdean, through Portobello all along to the works
· Although the tunnel doesn’t go under houses until Telscombe so is it necessary

· The group needs to be representative

· There are 3 residents associations and they aren’t here

· Need to keep in mind that the tunnel, and transport of materials are now the main issues

· Maps, surveys and progress reports will be means for communicating with the wider community
· Representatives suggestions

· Headteachers

· Youth groups

· These would have educational benefits also – Southern Water already plan to go into schools and give talks – including Peacehaven Community College

· Is it possible to delegate this task of the group composition to someone else leading up to next meeting?
· Proposal by John Hodgson: 
· steering committee - 4 or 5 including a chairman

· they can then call on additional representatives or groups

· 4D and Southern Water representatives to report on issues raised

· There is support for this as an idea

· East Sussex County Council and Lewes District Council etc. have to be represented, then if keeping it small could end up excluding residents

· Which groups should definitely be there?

· Southern Water – Damon

· 4D – Andy

· East Sussex County Council and Lewes District Council – [    ]?
· Peacehaven Town Council – Alan Sergeant

· Telscombe Town Council

· PROUD

· The 3 residents associations: May Pond (Peacehaven), Gwen Mascal (Telscombe) and ? – current secretary has resigned (East Saltdean)
· 1 or 2 residents in the immediate vicinity of the treatment works (they are particularly well-placed to carry out the day-to-day monitoring function  (Stan Cannon, the Caffreys)

· The Chamber of Commerce? Probably not, as the Town Council already includes key members of the Chamber of Commerce

· If you have a small core group, you can address specific issues through them to the wider network/community
· Police? Probably more a working group level

· Need to contact these people suggested and find out if they are happy to be on the liaison group

· Not comfortable here with the decisions made about representation

· Other people at Peacehaven are not in or represented by residents associations
· It feels like there is a lack of continuity if brought in only every now and then

· The pot is larger here:
· on an individual level, members will be engaging with the community on the ground.  This is a higher level strategic group – it is not for addressing personal concerns

· This is a provisional list – bear in mind this needs to be mulled and finalised
· It is important to slim this down, but there needs to be some recognition that we can liaise through the representatives

When is the next meeting?

· Tuesday 8th September 12-2pm

What should the style / format be?
· Along the lines of what was suggested by John Livings

Is this the best place?

· Yes, here, Meridian centre, neutral ground

Is midday the right time?

· Yes – or consider starting at 11.00am and finishing by 1.00pm
Should press be allowed? 

· No – we wouldn’t be able to talk freely

Contact / communication

· Willing to distribute phone numbers? Important to be able to contact each other

· Yes, but need to keep to confidentiality rules

· Updates in newsletter

· Put info in town council offices

Next steps

· Type up transcript and circulate  so that participants can correct the record as necessary (with a prompt turnaround time) – include a list of attendees

· Should be able to sketch out a rudimentary agenda for next meeting

· Emphasise that start 12 sharp and finish 2 sharp so people know what is expected of them

Other comments

· Direction signs for vehicles need to be large and firmly attached
· Complaints made need to specify vehicle registration etc.
· Where are the arisings from the tunnels going? 

· Into landscaping

Annex 1: Evaluation report
Evaluation Report – [#] forms were distributed, 8 forms were received back.

Q1. How valuable overall did you find this event?
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Comments

· Useful to understand attitude of people

Q2. If you had questions during the workshop, how well were they answered?
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Q3. How well did the workshop format enable you to address the issues?
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Comments

· Too much said by one or two people

Q4. How effective were the facilitators?
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Comments

· Given situation

· Pulled together a disparate group very well

Q5. What would you have liked more time for?

· Wider audience recognised from start

· There is never enough time!!

· To address the wide range of issues being raised

· Presentation by ESCC - LDC - SW

· General. Interaction.

· Addressing format and composition of liaison group going forward

Q6. What would you have liked to spend less time on?

· Cross talk

· Questions and comments about planning that have been passed and not negotiable!

· Waffle

· Dwelling on the past

Q7. Any other comments?

· Need wide audience

· A good meeting

· Good productive meeting and well managed

Annex 2: Attendance list
Julian Smith


Southern Water

Andy Bull


4Delivery Ltd

John Awdry


4Delivery Ltd

Mr R Shapter

East Sussex County Council Planning enforcement

Mr T Bartlett


Lewes District Council Environmental Health

Mr J Nicklin


Lewes District Council Environmental Health

Cllr J Livings

Peacehaven and Telscombe County Councillor

Cllr C Bishop

Peacehaven Town Councillor

Cllr A Sargent

Peacehaven Town Councillor

Mr Hodgson


Co-chair PROUD

Mr Cannon


Local resident

Mr Miller


Local resident

Mr and Mrs Caffrey
Local resident

Mr Dainty


Local resident

Mr M Edmunds

Local resident

Mr Trice


Peacehaven Residents Association
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