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Conference Call  
 
NOTE OF MEETING  
 
 
Participants:  Anna Bradley, Rupert Clubb, Karen Gibbs, Jacob Tompkins, George 
Seligman, Steve Hare, Kevin Wightman, Hala Osman, Wayne Tomlin, Chris Braham, 
Mark Nolan  
 
Apologies: Ana Christie, Phil Belden 
 
 
REQUEST FOR PROPOSALS CUSTOMER RESEARCH: WILLINGNESS TO PAY 
 
The call followed on from the October meeting where the Company agreed to share 
the proposals in advance of going to market.  
 
It was noted that Ana Christie had emailed some feedback.  
 
Kevin Wightman introduced the paper: 
 

• The proposals specifically emphasizes a need to build upon the Strategic 
Statement Research work – ensuring continuity and the ‘golden thread’.  

• The Request for Proposals (RfP) does not specify the method to be used but 
expects the market to suggest and provide. 

• Future RfP’s will allow CAP input in advance of going to the market. 
• The RfP also responds to Ofwat challenges around how willingness to pay 

(WtP) was used in PR14. 
• RfP leaves open the possibility of appointing more than one supplier.  

 
In discussion: 
 

• WtP is a specific type of customer research which is designed to align to the 
investment planning cycle.  

• There was a feeling that it now represented a sensible request for proposals.  
• Key would be in the quality of the responses.  
• RfP feels like it is aimed at established suppliers – revise to be more 

accessible to a wider group.  
• No weightings attached to the criteria – responses to be judged in the round.  
• To put in context for potential suppliers, include link to UKWIR research.  
• Outcome Delivery Incentives (ODIs) are referenced but not explained – 

include explanation on outcomes. 
• CAP advised against decisions being too heavily weighted around price.  
• CAP also emphasised importance of developing approach to future learning. 
• Peer review should become a requirement of the process.  
• CAP also advised being mindful of complicated nature of WtP questionnaire – 

it can be a barrier to participation.  
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