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Strategic Environment Panel 
 

Wednesday 3 May2017, 10:00 - 13:30 Water UK Offices, London 

SW Attendees:  Branwen Rhead, Kate Rice, Meyrick Gough, Charlie Palmer 

Panel Members in 
attendance: 

Rose O’Neill, WWF-UK 

Jeremy Burgess, South Downs National Park Authority 

Zoe Draisey, WWF-UK 

Katie Stewart, Kent County Council 

Will Harrington, Defra 

Dave Brown, South East Rivers Trust 

David Howarth, Environment Agency 

Will Andrews Tipper, Green Alliance 

Tom Ormesher, NFU 

Apologies: Lorraine Brown, South East Regional Flood and Coastal Committee 

Karen Gibbs, Consumer Council for Water 

Nathan Richardson, RSPB 

Rachel Wyatt, Marine Conservation Society 

   

No. Minute 

1  Welcome & introductions 

1.1 
To ensure attendees were able to talk freely and openly, any comments made during the 
meeting have not been attributed to individuals. 

1.2 
An overview of the plan for the day was given to panel members, as well as an update the 
recent structural changes and new Executive Leadership Team members.  

1.3 

Panel members were asked for their views on two short papers: an updated version of our 
proposed catchment improvement fund pilot and an outline of our planned lowland catchment 
workshop. The discussions are summarised below.  
 
Catchment improvement fund pilot 

 We explained the thinking behind our catchment improvement fund pilot – to help 
facilitate more collaboration and partnership working at catchment level as well as 
making transparent, informed decisions in response to funding requests. The pilot 
would likely focus on two catchments – the Medway and Western Rother – as we 
already have other pilot programmes ongoing. 

 Panel members recommended that we should have flexibility over the total amount of 
funding available within a 2 year period. It was felt that projects would need to run over 
more than 1 year (especially monitoring of success) and that Southern Water should 
identify when benefits need to be delivered. 

 It was suggested that we fund no more than 3 projects to deliver bigger projects with 
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larger benefits and do not to cap the amount of funding available for individual projects 
(but accept proposals based on their quality and value for money). 

 Alignment with our CSR role was discussed and whether community groups and 
schools should be able to access the fund. It was agreed that the focus of the fund 
should be on catchment improvements. The importance of distinguishing this fund from 
our community fund was raised. 

 Suggestions were made to support applicants by providing more detail on the type of 
projects we're looking to fund (e.g. examples/clear criteria). Projects which support 
achievement of WFD good ecological status should be considered. 

 It was suggested that we look at the possibility of match funding to deliver greater 
benefits.  

 The process for considering applications was discussed with broad agreement that the 
decisions should have wider stakeholder input. Several panel members offered to 
support application assessment/scoring (Jeremy Burgess, Dave Brown and Tom 
Ormesher). 

 
Lowland catchment workshop 
 

 The panel welcomed the update on the lowland catchment workshop and were all 
invited to attend. 

 Panel members offered to pass the details to colleagues with expertise in the area, 
which was welcomed by Southern Water.  

 There were questions about how we are defining a “lowland” catchment as some 
catchments in our region have characteristics of both lowland and upland areas 

 It was suggested the workshop could be used as a “catalyst” to drive progress in our 
area and identify regional “champions” to support catchment management 

2  Let’s talk water - our 25 year strategy 

2.1  

The panel was given an overview of the customer and stakeholder insight work we have done 
so far to inform our 25 year vision. This included a timeline of publications and events, 
summaries of what customer and stakeholders have told us, examples of how we are acting on 
customer and stakeholder feedback and our draft outcomes for PR19.  
 
Comments included: 
 

 Clarifying what we mean by the planning process – it should reference our role in 
development and growth 

 Our outcomes should reflect our statutory duties as well as feedback from customers 
and stakeholders 

 

3  Presentation and discussion – Integrated Water Cycle Management 

3.1 

A presentation outlining our ambition to be operating a fully integrated water environment 
across catchments by 2040 was followed by a question and answer session. 
 
Panel members were supportive of our IWCM ambition and made a number of comments on 
how to refine, develop and improve the approach.  



 
 
 
 
 
 
 
 

Meeting summary 
 

3 Meeting summary Strategic Environment Panel 
 

No. Minute 

 

 There is a need to underpin IWCM by developing common scenarios with other water 
companies. This might be taking place through UKWIR 

 It is important to get community support and buy-in to IWCM – particularly from 
landowners. To win support for the programme, people need to actively participate and 
be engaged in IWCM 

 

3.2 

Panel members also commented on the 10 step process for developing the approach. 
 

 We should make it clear there is a review process when developing the programme 

 We need to be aware of the complex structure of organisations in some catchments 
compared to others. Some catchments, such as the Medway, have a number of 
smaller, sub-catchment groups which need to be engaged 

 We should have conversations with water companies and catchment partnerships from 
outside our region to discover best practice examples 

 

3.3 

We explained our four planned pilot projects. 
 

 Working with land managers through the Rother Valley Farmers’ Group (RVFG) to 
deliver water quality improvements and explore water trading (includes supporting 
RVFG application for Defra’s facilitation fund). 

 Investigating groundwater issues around Chichester Harbour to relieve pressure on our 
waste water infrastructure and enable growth. 

 Exploring catchment solutions for phosphate removal in the Medway catchment 
(includes investigating circular economy approaches). 

 Exploring water trading opportunities in the Medway catchment linked to our existing 
effluent reuse proposal. 

 
Comments and questions from the panel included: 
 

 When are we planning to start the pilot projects? We are hoping to move to the delivery 
stage of the projects in the next year. 

 Have we done any modelling of future support infrastructure, such as power networks, 
which may impact our plans? 

 It’s important we look at national infrastructure plans and local plans to properly account 
for foreseeable risks from development 

 
We encouraged panel members to get in touch with us if they had any additional ideas or 
feedback. 

 

4  Discussion: The future of water – our 25 year strategy 

4.1 

 
Panel members were asked to share their organisation’s top three priorities for the South East 
over the next 25 years, and how they thought we could support them. We gave an overview of 
the feedback from the county panels, and read the priorities provided by panel members who 
were unable to attend. 
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Panel members’ priorities included: 
 

 Food production – productivity, competitiveness, managing risks 

 Developing new markets for natural infrastructure payment models 

 Incorporating natural capital into business planning 

 Better land management to deliver improvements to the water environment 

 Healthy, naturally functioning river catchments 

 People recognise the social and environmental value of water 

 Effective partnership working underpinned by data, sound science and best practice 

 Water quality, availability and resilience 

 Ensuring infrastructure is planned to support sustainable growth 

 Opportunities to influence behaviour change as well as capital infrastructure 

 Protect and improve the environment and meet EU standards, e.g. Water Framework 
Directive targets 

 Delivering multiple ecosystems benefits through partnership working 

 Reduce flood risk to local communities and co-deliver more joint schemes 
 
 

4.2 

Examples of how panel members felt we could help achieve their objectives included: 
 
Data  
 

 Facilitating data sharing to encourage collaboration  

 Make our data more open to contribute to existing catchment data hub 

 Develop tools to help decision making 
 
Innovation/evidence/delivering multiple benefits 
 

 Progress knowledge about natural alternatives to hard infrastructure – address 
evidence gaps 

 Make natural capital meaningful, move it beyond a concept and incorporate into our 
decision making process – capture wider benefits 

 
Leadership / advocacy / lobbying 
 

 Use our data/evidence to influence government policies 

 Take a leadership role in catchments, particularly where we can add value 

 Convene forum of commercial water users to understand their water use – encourage 
more public debate and help determine priorities 

 
Partnership working  
 

 More strategic engagement with catchment partnerships 

 Work with others to influence behaviour change 

 Work to co-ordinate action across the South East 

 Bring commercial users of water together to understand how they use water 
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Future growth 
 

 Proactive approach. Water companies, developers and planning authorities need to 
work closely together – balance what is in local plan and pace of delivery 

 
Improve performance 
 

 Ensure we get the basics right 
 
 

5  Closing remarks & AOB 

5.1  

We provided an overview and summary of our objection to proposed licence changes on the 
Test and the impact we believe this will have on our water resources plans. 
 
A written update has been circulated at the request of panel members who were unable to 
attend the meeting. 

5.2  

The valuable feedback and insight provided during the meeting will be used to inform the 
development of our future plans.  
 
We will use the next meeting to feedback any developments from within the business and 
explore some of the suggestions made in the April meeting in more depth.   

5.3  The next meeting will be held on 14 July 2017 – location to be confirmed. 

 
 


