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Housekeeping

- Fire procedure 

- Washroom facilities 

- Introduction to Slido
– On your phone or tablet go to 

slido.com

– Enter the code #T505

– Click the “polls” tab

Join at slido.com - #T505



Let's Talk Water – A resilient 

future for water in the South 

East



Our region
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25 year vision for the region

 Shaped by extensive customer and stakeholder engagement

 ‘Let’s Talk Water- a resilient future for water in the South East’ published in 

November – sets out our long-term commitments

 Funding agreed by Ofwat – 5 year investment period
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Challenges and opportunities



Government’s expectations
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Ofwat

• Resilience, affordability, customer service and innovation

• Increasing customer participation

Defra

• Securing long-term resilience and protecting customers

• 25 year environment plan

• Long-term planning - wastewater

Regulatory framework

• National and European standards and targets

• Environment, drinking water, biodiversity, habitats

• Work with Defra bodies – Environment Agency, Drinking Water 
Inspectorate, Natural England and Consumer Council for Water
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Our new customer outcomes

Strengthening the foundations Transformational priorities
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Government’s expectations

Our business 

planning journey
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Engagement on our Business Plan

Media and 
marketing

Let’s Talk 
Water 

campaigns

Vlogs, blogs 
and podcasts

Community 
engagement

Customer 
roadshows

Community 
events

Social media 
and digital 
strategy

Targeted 
campaigns

Online 
surveys

Stakeholder 
activities

Workshops, 
panels, 
events

Meetings and 
e-newsletters

Research Focus groups, 
surveys

Reviewing 
existing data
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Discussion: Is anything missing?

Strengthening the foundations Transformational priorities



Southern Water Services

Water Futures South East –
Towards 2050

Renewal, regeneration and innovation: re-
engineering long-term ecosystem security



Why has Southern Water commissioned 

this piece of work…?

Delivery of ‘agenda-setting foresight’

that is unique to South-East Region, that 
will act as the basis for highlighting co-

creation and co-delivery opportunities 

and shaping the outline of SWS’ role 

and agenda in the region. 

Imagined futures and emerging 

narratives to support answering three 

simple questions:

1. What might happen?

2. What might we do?

3. What will we do?





Over the next 30 years we may see the emergence of a volatile, unstable 

natural environment…

Water, Energy & 

Agriculture

Evidence of the 

‘Great Acceleration’

Climate Change

#1 Changing Climate

• Climate change is critical, 
uncertain variable

• May accelerate or evolve slowly

• Cannot view water and 
wastewater services in isolation

• The energy sector is a major 
consumer of water as is 
agriculture (vice versa)

• Unsustainable consumption, is 
putting eco and human systems 
under stress

• Regional policy will be shaped 
by how climate change may 
threaten regional security

• Innovative intervention in 
managing and controlling the 
natural environment is needed



Improving the 

Environment

Sustainable Solutions Ecosystem Futures

Understanding and valuing the use of natural resources will unlock new 

opportunities to innovate and regenerate the environment…

#2 Ecosystem Thinking

• Ecosystem thinking encourages 
more ambitious policy-making 
and innovative solutions

• We need to think about 
resources, framing and valuing 
the natural environment in new 
ways

• There is a need to accelerate 
investment in water efficiency, 
whilst still considering and 
developing water reuse and 
desalination

• Not all solutions depend on new 
technology or built assets. There 
are catchment options that can 
be explored

• Key is anticipating long-term 
pressures and threats and acting 
on the them in the here and now

• The future of natural assets 
depends on the rate at which 
‘ecosystems thinking’ is 
translated into practice



Ecosystems and 

Integration

Cities as Ecosystems Catchments and 

Communities as 

Ecosystems

Collaboration and co-creation at local levels has the potential to deliver 

resilience and accelerate innovation…

#3 Collaboration Redefined

• Re-design the ecosystem at 
regional and community levels 

• Opportunity to improve 
resilience, service levels and 
security in the region.

• Cities are well placed to deliver 
efficient, systemic ecosystem 
change 

• 100 Resilient Cities bring 
examples how cities and local 
communities thinking as 
ecosystem integrators

• The ecosystem model also works 
at local levels

• Catchments are a natural focus 
for governance of the water 
cycle

• The success will depend on the 
effectiveness of stakeholder 
collaboration



Culture and public attitudes will shape investment for future 

environmental and infrastructure improvements…

Imagined Futures Developing a Local 

Context

Creating a vision of 

the Future

#6 Cultural & Social Change

• How will cultural values and social 
attitudes to climate change, 
environmental standards and 
pollution evolve over the long 
term?

• Imagined futures influence 
judgements on investment priorities 
and shape behaviours in the here 
and now

• Views or preferences may 
change over time and be 
different at more local and 
community levels

• Local values, from a sense of 
identity and place, to locally 
produced food and community-
centric well-being, are clear 
indications of changing cultural 
norms

• Predicting changes is particularly 
challenging in times of turbulent 
change and uncertainty 

• Customers’ preferences and 
what they are willing to pay for 
shape the long-term outcomes in 
the South-East region. 
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Discussion

• Have we identified the right ‘driving forces’?

• Is anything missing?

• Which ‘driving forces’ do you think will have the most significant 

impact on the future of water in the South East?



Coffee break
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A resilient future for water
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Better utilisation of existing network capacity

• Removing surface water

• Creating smart networks to manage peak flows

• Raising customer awareness

Customer service Innovation ResilienceAffordability

Free up capacity for 

new homes

Reduce flooding and 

pollution

More resilient future

Finding new ways to 

remove water 

Smart networks that 

maximise their potential 

and prepare for stress

Conventional solutions 

= unaffordable costs

Reducing operating 

costs through different 

solutions

Lower costs and bills

More resistant to 

extreme weather

Improves capacity at 

lower cost
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• Affordable approaches to flooding and 
pollution performance

• Enabling economic growth

• Improved service

Drainage 2030
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Maximising the potential from large treatments 

works: power self-sufficiency, chemical recycling, 

bio-solids soil enrichment for farmers, water 

recycling……

Customer service Innovation ResilienceAffordability

Renewables and 

carbon priority for 

customers

Value of fertiliser 

recognised by farmers

Recycled water in a 

water scarce region

New technology to 

enable more 

renewables and 

recovery

Lower operating costs 

mean lower bills

Commercial 

opportunities reducing 

investment need

Lower costs biosolids

More resistant to power 

issues in South East

More efficient use of 

resources
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• Investing for future generations

• Protecting the environment

• A positive contribution to climate change

• Reduces costs

• Customer priority

Resource Hubs
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Rationalise, standardise and automate the water 
supply system by 2030 to improve inter-
connectivity and provide a resilient system

Customer service Innovation ResilienceAffordability

Reduced outages

Collaboration with 

developers and local 

government

Employing systems 

thinking

Smart networks (calm & 

automated)

Water re-use

Lower long term costs 

leads to lower bills

Increased network 

flexibility to transfer 

water

More robust assets

Share water resources 

across South East
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Creates sustainable water supply

Supports sustainable growth

Protects the environment

Network 2030
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Build on success of our Universal Metering 
Programme and water efficiency activity to reduce 
per capita consumption to 100 litres per person per 
day. Collaborate with developers, local authorities 
and other stakeholders.

Customer service Innovation ResilienceAffordability

Water efficiency a 

priority for stakeholders 

and customers

Better use of data

Smart metering

Reduce need for 

investment in new water 

resources

More efficient use of 

existing resources
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- Improve resilience in water stressed area

- Improved environmental protection

- More sustainable water supply

- Reduce the need for new infrastructure

Target 100
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More holistic management of catchments to help 
secure sustainable water supplies and wider 
environmental benefits.

Customer service Innovation ResilienceAffordability

Customer and 

stakeholder support –

protecting and 

improving environment

Partnership approach

Systems approach

Improved use of data

Conventional solutions 

= unaffordable costs

Reducing operating 

costs through different 

solutions

More efficient use of 

existing resources

 

W
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- Climate change

- High levels of growth

- Protecting and enhancing natural 
environment

Catchment First
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Discussion

• What do you think about our transformational projects and 

initiatives?

• Is there anything else you would expect to see?

• What challenges might we face in taking these ideas forward and 

how might they be addressed?

• Could these projects and initiatives support your organisation’s 

objectives?

• Where should we be focussing our effort?



Thank you, close and lunch
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Opportunities to work in new ways
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