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Strategic Environment Panel 
 

Friday 14 July, 10:00 - 13:30 Water UK Offices, London 

SW Attendees:  Branwen Rhead, Kate Rice, Meyrick Gough, Paul Kent, Craig Lonie 

Panel Member 
attendees: 

David Howarth - EA 
Tom Ormesher – NFU 
Elaine Webster – NE 
Jeremy Burgess – SDNP 
Nathan Richardson – RSPB 
Cllr Colin Tandy – Southern RFCC 
Max Tant – Kent CC 
Rachel Wyatt - MCS 
 

Guest speakers: Robert Fish – Kent University 
Joseph Tzanopoulos – Kent University 

Apologies: Will Andrews Tipper – Green Alliance 
David Howarth - EA 
Alan Turner – Kent CC 
Dave Brown – Rivers Trust 
Will Harrington – Defra 
Karen Gibbs – CCW 
Zoe Draisey – WWF 
Katie Stewart – Kent CC 
Lorraine Brown – Southern RFCC 

 

   

No. Minute 

1  Introductions and updates 

1.1 
To ensure attendees were able to talk freely and openly, any comments made during 
the meeting have not been attributed to individual panel members. 

1.2 

Lowland catchment workshop 
 
Kate provided an overview of Southern Water’s lowland catchment workshop held on 5 
July. Panel members provided positive feedback about the range of speakers and 
quality of debate on the day.  
 
Key themes which emerged on the day included data sharing, working more closely 
with farmers and utilising existing catchment mechanisms including the Catchment 
Based Approach/Catchment Partnerships. 
 
The panel discussed sensitivities around publishing data on pesticides loading. It was 
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suggested a farmer-led approach would be preferable and that twin-track approaches 
have worked well elsewhere, e.g. high level data made public with more detailed data 
being made available to land owners.  
 
It was also suggested that that publishing data as part of the wider story of how 
problems are being addressed could help ensure data sharing is seen in a positive 
light. 
 
Catchment Fund Pilot 
 
Kate also provided an update on our developing catchment fund pilot. Panel members 
were happy to provide support and advice in helping to shape the scheme.  
 
Panel members will receive an update on the work in September.  
 
Update: panel members have been asked to provide feedback on a number of specific 
questions to help shape the scheme. 
 

2  Let’s talk water – developing our future plans 

2.1  

Branwen provided an update on the development of Southern Water’s future plans, 
including feedback from the June county-panels which focused on: 
 

 Working in partnership with customers, stakeholders and communities 

 Growth, resilience and long-term planning 

 Integrated approach to working in catchments 
 
County-panel members were broadly supportive of the customer outcomes and 
opportunities to innovate in Let’s Talk Water, with many members keen for Southern 
Water to accelerate work in some areas. 
 
Some attendees had responded to the Let’s Talk Water consultation but others felt they 
had sufficient opportunities to feed in their views via existing forums. Members also 
welcomed Ofwat’s focus on longer-term plans and resilience. 

3  Blueprint for Water: priorities for PR19 

3.1 
Paul Kent provided an overview of some of our work to respond to the challenges set 
out in the Blueprint for Water’s report ‘Blueprint for PR19’. The discussion focussed on 
reducing the risk of pollution. 

3.2 

Panel members thought Drainage Strategy Frameworks provide a good starting point 
for strategic long-term wastewater plans by setting out the long-term challenges for the 
sewerage network and possible options to address these. It was suggested that it 
would be a positive step forward to develop shared understanding of the issues within 
a catchment, the costs of addressing these and shared delivery plans with other flood 
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risk management authorities. 

Paul noted that we are working with others across the water industry to develop a long-
term planning framework for drainage and wastewater. 

3.3 

Members of the panel were also keen to understand how Southern Water would make 
further pollution reductions, including a greater understanding of why the category 3 
pollution incidents are occurring and why these have been challenging to address. 
 
It was recognised that it is difficult to prevent all pollution incidents but that companies 
should have challenging targets in this area.  
 
Action: Southern Water to provide further information to the panel at the next meeting. 

 

3.4 

Paul also provided an overview of our work to deal with emerging pollutants such as 
fire retardants and noted we expect a number of schemes in the next Business Plan. 
 
It was noted that the current action on microbeads was a good example of how to 
reduce pollution at source and increase customer interest in environmental issues. 
 
Panel members emphasised the importance of early collaborative working, particularly 
in the context of planning and growth, to deliver greater benefits.  
 

4  
Working together to achieve shared long term objectives: leadership and 
influencing 

4.1 

Environmental Scenario Planning and Natural Capital  
 
Robert Fish and Joseph Tzanopoulos from Kent University presented outputs from 
phase 1 of work commissioned by Southern Water on environmental scenario 
planning.  
 
Meyrick noted that scenario planning could help us prepare for a potentially different 
environment in future years. This could allow us to make early investment decisions to 
help future-proof our plans. 
 
Panel members welcomed the work undertaken by Kent University and recognised the 
real potential for influencing future approaches within catchments. It was also noted 
that more work may be needed to account for innovation and the ingenuity of 
catchment users including farmers.  
 
 

4.2 
The panel also discussed natural capital values and how these could help inform 
catchment visions and the development of measurable targets. 
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Craig noted that natural capital values deal well with finite resources but not cyclical 
resources such as water. He felt the water industry needs to work with wider 
stakeholders in order to address this and develop a suitable value for water. Scenarios 
have a valuable role to play in allowing us to value interventions and the effect they 
may have on different outcomes.  Others agreed that eco-system services may be 
easier to understand and apply within catchments.  
 
Panel members also agreed it would be beneficial to develop a consistent approach to 
valuing water across the region through an eco-system services and/or natural capital 
values approach. The panel agreed to work collaboratively to develop suitable metrics. 
 
Update: panel members have been asked to submit their top 3 priority outcomes for 
catchments with metrics (where known/available).  
 

5  AOB 

5.1  

The Ofwat methodology statement for PR19 was published in July. 
 
https://www.ofwat.gov.uk/publication/delivering-uk-government-priorities-english-water-
sector-2019-price-review-draft-methodology/ 

5.2  

We will look to arrange a site tour and possible sewer tour for panel members in 
September.  
 
Our next round of annual stakeholder workshops are planned for the autumn. This will 
include four county-based workshops (Kent, Sussex, IoW and Hampshire) in October 
and an extended version of the Strategic Environment Panel in early November (likely 
date is 10 November).  
 

 


