
 
 
 
 
 
 
 

Self-Lay Policy 
Appendix Five – Example of 
Asset Payments  
 
The tables below detail how we typically calculate the Asset Value for a Self-lay development. This 
example refers to self-laying water mains and the associated net asset payment due once mains 
have been vested by Southern Water. 
 

For a typical development 
150 properties, 500m of 90mm main, 500m of 125mm main, connections delivered by the self-lay 
provider (SLP): 
 
Charge Quantity Charge Total 
New water main - 90mm (contestable) 500 £102 £51,000 

New water main - 125mm (contestable) 500 £110 £55,000 

New connection to main by Southern Water 
(non-contestable) 1 £1,305 £1,305 

New mains connection (non-contestable) 1 £3,437 £3,437 

Construction costs (total)   £110,742 
Non-contestable costs (total)   £4,742 
Contestable costs (total)   £106,000 
 
This example is based on all mains being completed and commissioned in a single section/phase. 
 

1. The Net Asset Payment is equal to the Contestable costs 

2. The rates for services shown have been taken from our published charges (New 
Connections Services Charging Arrangements 2018/19) 

3. Pre-commencement Payment is the Surety deposit1 we require for Non-contestable 
works. This is a capped figure at the same level of any advance monies that would 
apply had the works been requisitioned. 

4. The Surety will typically be a Cash Deposit paid in accordance with the Agreement, to 
provide Non-contestable work. An alternative surety is a Bond. 

For the example above, the Net Asset Payment is typically calculated like this: 
 
Single phase 
 
 The Gross Asset Value is £51,000 + £55,000 + £1,305 + £3,437 = £110,742.00 

 Construction costs less Non-contestable work cost = Contestable cost = Net Asset Payment 

 
1 Self-Lay Policy Error! Reference source not found. 
 



 
1 Surety deposit 
Net Asset Payment (assuming no surety deposit) = £110,742 – (£1,305 + £3,437) = 
£106,000.00  

Or 
 
We may require a surety deposit on Non-contestable work (see note 4 above). 

i.e.  This is based on a pre-commencement payment (assumed as 10% for the purposes of this 
example): 

£4,742 × 10%= £474.20 surety deposit required 
 

Following the commencement of work, the connections will be made. With mains vested, a Net 
Asset Payment will be due as per the alternative under: 
 
£106,000 – £474.20 (surety deposit) = £105,525.80 
 
The Non-contestable costs of £4,742, which are payable by the SLP to Southern Water, are 
however recovered by Southern Water by off-setting this value against future income from the 
properties to be connected. 
 
Therefore; in this example, the Net Asset Payment due on vesting would be: 
 
£105,525.80 + Surety Cash Deposit £474.20 = £106, 000.00 

          
 

SLP delivered development 
150 properties, 500m of 90mm main, 500m of 125mm main, connections delivered by the SLP, 
wastewater via Section 104/106 (water mains installed/vested in phases). Phase 1 (30%), phase 2 
(30%) and phase 3 (40%): 
 
Charge Quantity Charge Total 
New water main - 90mm (contestable) 500 £102 £51,000 
New water main - 125mm (contestable) 500 £110 £55,000 
New connection to main laid by others 
(non-contestable) 1 £1,305 £1,305 
New mains connection (non-contestable) 1 £3,437 £3,437 
Construction costs (Total)   £110,742 
Non-contestable costs (total)   £4,742 
Contestable costs (total)   £106,000 
Phase 1  300m  £31,800 
Phase 2 300m  £31,800 
Phase 3 400m  £42,400 

 
This example is based on all mains being completed and commissioned in a multiple section or 
phase. 

 
1. The net asset payment is equal to the contestable costs 
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2. The rates for services shown have been taken from our published charges (New 
Connections Services Charging Arrangements 2018/19) 

3. Pre-commencement payment is the surety deposit we require for non-contestable 
works. This is a capped figure at the same level of any advance monies that would 
apply had the works been requisitioned. 

4. The surety will typically be a cash deposit paid in accordance with the agreement to 
provide non-contestable work. An alternative surety is a bond. 

For the example above, the net asset payment is typically calculated like this: 
 
Phases 1, 2, 3 
 
 The gross asset value is phase 1 + phase 2 + phase 3, so in this example: £31,800 + £31,800 

+ (£42,400 + £1,305 + £3,437) = £110,742 

 Construction costs less non-contestable work cost = contestable cost = net asset payment. 
 Net asset payment: £110,742 – £4,742 = £106,000  
Less surety deposit for non-contestable works phase 1: £4,742 x 10% = £474.20 
This is a pre-commencement payment (assumed as 10% for the purposes of this example) 
 
So the net asset payment due is £105,525.80 
 

The Non-contestable costs of £4,742, which are payable by the SLP to Southern Water, are 
however recovered by Southern Water by off-setting this value against future income from the 
properties to be connected. 
 
Therefore; in this example, the Net Asset Payment due on vesting would be: 
 
£105,525.80 + Surety Cash Deposit £474.20 = £106, 000.00 
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