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Expression of interest 
Growth collaboration  
This expression of interest request is related to members of the NAV community.  We are looking for parties 

who have an interest in exploring collaborative approaches on how we can service growth demand 

throughout the South East.   

The New Connection Charing mechanisms and principles have come into use from April 2018 and these are 

designed to promote competition and choice for customers.  We believe that these are a step in the right 

direction for the industry.  We further believe that there may be opportunities for more collaborative 

approaches that improve service provision and lower costs for developers, end customers for new 

developments and the existing bill payers of incumbent water companies. 

Within the South East the dynamic of growth are changing, with larger scale, concentrated development 

becoming more prevalent in order to satisfy local housing demands, the requirements of local authorities and 

governmental targets.  These developments may increasingly require a change in approach from prior 

incremental growth investment.  We are keen to explore potential alternative approaches, with the intention 

that these can inform the development of our detailed AMP7 plan. 

We would like to work closely with members of the NAV community to explore opportunities on potential 

collaborative approaches that promote the best value solutions to growth in the South East whilst promoting 

the highest levels of customer service. 

We would like to explore in more detail: 

 The regulatory framework surrounding incumbent water companies and NAV interactions that promote 

collaboration 

 The regulatory and commercial implications of collaboration 

 Case studies of future growth areas within the South East and how we may be able to work together to 

provide optimal solutions for our customers with the skills, capabilities and advantages that each 

organisation may bring 

 How do we ensure that collaborative approaches are delivered within the relevant competition, 

procurement and regulatory rules, regulations and legislation 

 

This process is not designed to replace, influence or change customer choices or manipulate provision of 

services within the current regulatory and customer framework.  It is simply to explore options where the 

combined capability of the respective organisations can work together to deliver the optimum value solution, 

with strongest customer service, in appropriate situations. 

This collaborate exercise offers no guarantee of future working approaches, offers no preferential short or 

long term relationship and no ongoing commitment for either side.  We firmly believe however that in order to 

build effective long term relationships, we need to understand the range of potential approaches through 
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positively engaging with those who may be able to help drive positive, and effective collaborative 

approaches. 

In order to respond, we would be grateful if you could answer the following questions: 

 Are you interested in exploring future collaborative approaches to drive long term value for the South 

East economy? 

 Can you identify circumstances where the combined capabilities of our organisations can be harnessed 

to drive long term value and customer satisfaction? 

 How much time and resource can you commit to explore opportunities, barriers and develop a 

framework for collaborative two-way engagement? 

 Do you have any case studies or areas of opportunity where you believe that a collaborative approach 

may work for customers and stakeholders? 

 Are you able to share high level estimates to allow us to understand likely best value approaches that 

meet the needs of our respective customers? 

 

If you are interested, please contact ben.day@southernwater.co.uk by Friday 14 February 2020. 
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