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Facing the future

AN INTRODUCTION 1

We are working with customers to create our Strategic Statement – our long-term  
plan for delivering your priorities over the next 25 years. As part of this we’re 
publishing a series of short documents to explain:

1. The challenges we face over the next 25 years

2. What you told us matters most to you

3. How we can achieve the improvements you want

4. The priority areas for improvement and our updated strategy

This is the first in that series, outlining the challenges we face in the next 25 years. 

Front cover: Jennifer and Thomas, wastewater customers, Chichester.
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If we can’t predict the future, how can we plan for it? Fortunately, through our 
research we can make some informed judgements, and with these in mind, start 
planning today for 2040. By talking to customers, regulators, industry experts and 
our own specialists, we’ve built a picture of how conditions are likely to affect us 
over the next 25 years. Most importantly, we’ve looked at what they mean for you. 

We believe we face seven major challenges: 

1. Economic conditions 

2. Changing rainfall patterns

3. A growing population

4. Higher environmental and quality standards

5. Competition amongst water companies

6. Using technology to our advantage

7. Government priorities for our industry

Over the next few pages we’ll look more closely at how these challenges will affect 
the services we provide to you.

THE WORLD IN 2040 1

The year 2040 
Who knows what the world will look like? 

Want to tell us what you think?  
Please visit www.swhaveyoursay.co.uk or 

email haveyoursay@southernwater.co.uk
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KEY CHALLENGES 1

Looking into our crystal ball 
Seven things that will shape our future

1. The economy – it affects us all

Economic conditions affect everyone. Your personal financial situation  
affects your ability to pay for our services, or your willingness to pay  
for improvements through your water bill. In the same way, the state  
of the economy affects how much we can borrow for our improvements 
programme, and how much interest we pay – and these things in turn  
affect your bill. 

So as we plan for the future, we have to consider how differing economic 
conditions might affect our improvement programmes. How quickly we can make 
improvements will depend on how willing you are to support improvements through 
your water bills – which will be affected by your own economic circumstances.

2. Our weather’s changing 

Floods, droughts, ‘super storms’. We’ve experienced some dramatic weather 
conditions recently. And climate change is likely to make weather extremes 
more common in the future. Scientists are still struggling to understand or 
predict how extreme future changes in rainfall patterns may be, but we have 
to prepare for more severe droughts and more extreme rainfall.

As your water company, we’ve got to be ready to protect your water supplies and 
sewerage systems, whatever happens with the weather. 

What might this mean for us? Well:
•  more frequent and severe droughts would increase the risk of water shortages
•  more extreme rainfall could cause more flooding from our sewers
•  higher basic water temperatures would mean changing our 

water treatment processes
•  droughts causing ground movement could affect our mains and sewers
•  seasonal demand could be far less predictable, especially  

with changes in agriculture
•  our treatment works could be at greater risk of flooding.

To prepare for all this, we’ll invest in our infrastructure and fine-tune how we 
operate. We may have to work out ways of moving more water between regions, 
storing more water and working even more closely with local councils and the 
Environment Agency to manage surface water flooding.



www.swhaveyoursay.co.uk    Strategic Statement    Part 1 of 4    December 2012    5

KEY CHALLENGES 1

3. There are more and more of us – every day

The population has grown considerably during the last 20 years, particularly 
in our region. And it’s expected to keep growing – by more than 16% 
between 2010 and 2030. The Office for National Statistics believes the 
populations of Portsmouth and the Isle of Wight will be the fastest growing in 
our region, while the Medway region and Brighton and Hove will also grow, 
by just over 10%. This presents big challenges – our region has increasingly 
scarce water resources, many environmentally important areas and a densely 
populated coastline. 

For example, we need to:
•  ensure enough safe drinking water for more and more people
•  ensure we have enough capacity at our treatment works
•  make sure our water mains and sewers can manage extra flow. 

As the population increases, there may also be more paved areas such as new 
roads, housing and public spaces, which can increase the risk of flooding.

4. Quality standards are rising

Over the last 10 years we’ve invested more than £3.5bn across the  
region. This has helped us to maintain our infrastructure and meet strict  
legal standards for drinking water quality and the impact we have on the 
natural environment. Our drinking water and environmental standards are 
already very high, but further improvements are likely to be required over  
the coming years. 

For example, the Water Framework Directive, aimed at improving the quality of the 
water environment across Europe, will mean investment of up to £300 million in 
our region over the next 15 years. We will also be working hard and investing in 
other areas to deliver further improvements to water quality and the environment.

Clearly we will always aim to comply with the law, but we need the flexibility to find 
ways to do this efficiently, such as working with others to find new ways to maintain 
or improve standards.
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KEY CHALLENGES 1

5. Competition is on the way
With your electricity, gas and phone, you can choose between suppliers. 
Although competition for domestic customers is not currently planned, the 
Government is looking to introduce competition for water and sewerage services 
for businesses. But that won’t mean lots of different pipes and drains –  
the infrastructure will remain the same. 

The Government may well decide in future to allow companies to specialise in 
different services, or different parts of the operation rather than the full range – perhaps 
focusing purely on managing pipework or the treatment processes. On the other hand, 
some water companies may concentrate on buying and selling water, and providing 
customer services. Small businesses – and possibly eventually domestic customers – 
will be able to switch between these suppliers, choosing on price, service or value.

These changes may well benefit you, but they could make our business more complex. 
So we’ve been thinking about a future where there is increased competition, and where 
water companies like ours may decide to specialise. 

6. We can make technology our friend
We expect technology to bring continuous improvements over the next 25 years 
– both in water quality and customer service. For example, treatment processes 
have evolved to tackle new pollutants and meet higher standards, and many 
processes are now automated and more efficient.

In the near future we’ll be able to manage the flow of water and sewage throughout our 
networks in real time, to help us cope with increased water demand, and reduce strain 
on our services and resources, preventing problems arising before they affect you. 

Soon we should be able to give you more detailed information about your water use, to 
help you reduce bills, and to offer different options for billing and payment. Improved 
technology will also help us communicate more effectively with you.

There are lots of possibilities and opportunities. However, we will need to keep 
investing in new technology, especially to tackle water supply problems associated with 
climate change.

7. The Government has a big say
Because of the importance of water and the natural environment, the 
Government takes a keen interest in regulating the water industry. Its objectives 
for the water sector include keeping water services affordable, improving water 
quality, reducing pollution and tackling harmful extraction of water. 

In July 2012 it published a Draft Water Bill, which takes steps toward introducing 
competition, and changing a number of aspects of the regulation framework, which 
need to evolve to meet the challenges of the next 25 years. While the current 
Government has made its priorities clear, changes in Government can sometimes 
mean a change in priorities. To ensure continued support for our industry from both 
our customers and the Government, we know we need to keep communicating with 
you to ensure you get the services you want from us, at prices you can afford.
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EXAMPLE SCENARIOS 1

How might our seven key challenges affect you? 

Changing 
operating  
environment

Stable 
operating  

environment

Poor economy Healthy economy

Scenario One  
Forecast gloomy

As we plan ahead, we have to look at how we can deal with the key challenges 
described previously, in the different ‘possible futures’ we could face.

To illustrate this we’ve created four potential scenarios of how the world might 
evolve over the period 2015 to 2040.

Very approximately, these vary between a poor economy and a healthy economy  
– which might affect how quickly we can invest, or how fast the population  
grows – and whether we’re working in a changing or stable operating environment. 
By operating environment, we mean how high regulatory standards rise, how big an 
impact climate change has and how much competition there is.

Scenario Four  
Fair weather ahead

Scenario Three 
A storm brewing

Scenario Two  
Every cloud...

Scenario One  
poor economy, changing 
operating environment

Scenario Three  
poor economy, stable 

operating environment

Scenario Two  
healthy economy, changing 

operating environment

Scenario Four 
healthy economy, stable  
operating environment
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Scenario One

Forecast gloomy

Celia from Ryde explains how a demanding operating environment and  
a struggling economy affects her family in 2040.

SCENARIO ONE 1

“I just got off a videocall with my sister. Her family usually come down  
to stay in the holidays but they’re not bothering this year. Petrol prices  
are ridiculous, and the Government’s trying to keep vehicles off the toll  
auto-routes. Anyway, the weather’s drought then rain, and even when  
the sun does come out the kids can’t use the paddling pool because of  
the hosepipe ban. We used to have lovely summers. 

Water’s more expensive now, and sometimes we struggle to pay our bills.  
Climate change means the Government is much stricter and there’s 
more regulation every year. The water companies say they can’t make 
big improvements to services as all their money is spent dealing with 
environmental improvements. Money’s tighter than ever and the recession’s 
gone on for years. Peter lost his job and my teaching is only part-time now. 
There’s more and more unemployment nowadays – it’s a real struggle. When 
Peter’s not on the 3D virtual job portal looking for work he’s swapping our 
utilities supplier again. Competition is fierce between water companies  
so we’re always looking to switch to save a few pounds where we can.”
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Every cloud...

Brian from Horsham reflects on how the strong economy, but more 
regulation, affects his life in 2040.

Scenario Two

“I watch the morning news on my head-up computer display, sitting in  
my hydrogen car in the service station as the fuel cell recharges. More 
flooding across the country – the weather’s getting more unpredictable every 
year. Thankfully, climate change action means less pollution  
- the sky’s almost back to how it was when I was a kid.

I’m always encouraging my children to respect water as a resource. I check 
my team’s vid-messages as the car drives me to work, I like to get a head 
start. Business is booming, with the new regulations really having an effect. 
They’re strict, but they need to be. As the car docks, and the parking bay 
solar lights flicker on, I think how everyone’s become more environmentally 
responsible, in business and at home. 

True, water services are more expensive, but we’re all earning more, we 
get better amenities and services, and we know water companies are the 
‘greenest’ they can be. It’s not just the Government telling us – with more 
people than ever putting pressure on, we must all do our bit.”

SCENARIO TWO 1
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A storm brewing

Bob from Southampton explains the effects a struggling economy, less 
regulation and less investment has on life in 2040.

Scenario Three

“I’ve had no work for three years now. I keep looking but there’s just  
nothing out there at the moment. My wife lost her job last Christmas. More 
shops and businesses seem to close down every day. Money’s a constant 
worry, and it’s not just the basics – every year there’s new technology and 
gadgets the kids want, and we just can’t afford it. We have no disposable 
income and really struggle to pay our bills. We owe money all over. It’s 
depressing, but at least water bills haven’t gone up too much. The water 
company knows we can’t afford them. There’s less Government regulation now, 
since climate change has not been as bad as they thought it was going to be. 

The water service is alright, but we’re not seeing any improvements.  
A few people still have problems with things like flooding, though we 
seem to be lucky. We don’t hear so much from the water company about the 
improvements to the rivers and seas like we used to. They seem to be just 
concentrating on the basics.”

SCENARIO THREE 1
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Fair weather ahead

Lucy from Eastbourne talks about the effects of a growing economy and 
taking responsibility at a local level in 2040.

Scenario Four

SCENARIO FOUR 1

“As I walk along the seafront with Matt and the girls I think how  
Eastbourne’s booming. It’s much livelier than when I was younger.  
Our weekends are always busy, shopping, meeting friends in restaurants,  
going to the entertainment centre. I love the holographic cinema and the  
kids spend hours in the 3D virtual game arcade. It’s great having extra  
cash for the finer things. My business gets busier every year.

We also spend a lot of time together on community projects, working with 
other people in the town, doing our bit for the environment. Based on a 
national Government initiative, we raised the money to help tackle flooding 
around Eastbourne. A bunch of us diverted surface water before it reached 
the drainage system, to create a beautiful pond area. We spend hours there 
looking after it and chatting and watching the wildlife it attracts. We love to 
feed the ducks and sometimes all picnic together. It’s a great family place.

Climate change has affected us all but it’s not as bad as they said it would be. 
We all work together to help the environment. Regulation is more about all 
mucking in together these days and water bills are easily affordable. We don’t 
even mind paying a little extra to prevent flooding and to have our pond.”
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What this means to you

WHAT MATTERS 1

So what does all this mean to you? 

We know that with all our busy lives, it’s sometimes hard to think far into the  
future. Especially about things we sometimes take for granted, like water and 
sewerage services.

By thinking about the possible challenges ahead of us, we can begin to imagine 
how the future might look. When we’ve talked to you about the future, these 
scenarios have helped us understand the things that are important to you no 
matter what else the world looks like; and those areas where you would like to see 
improvements, if they can be afforded. We can also use them to make sure that our 
plans are flexible enough to deal with a range of different futures.
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What matters most to you, also matters most to us 

I hope we’ve been able to provide a picture of all the sorts of things we at Southern 
Water must consider when planning for the future. 

We can only make our plans, and continue to provide the best services possible,  
if we know all about your current and future needs as a water customer. 

Therefore, we’ve talked to domestic customers, businesses and organisations across 
the region, as well as investors, community groups, regulators, suppliers and other 
water companies. 

In the next section of this document, available in December, we’ll take a closer look  
at what you’ve told us, and what matters to you.

We want to build our plans around you, and look forward to hearing  
your views. You can sign up to receive email bulletins that will let you 
know when the next document is available. 

Visit www.swhaveyoursay.co.uk, click on  
‘Feedback’ and fill in our online form. You can  
also let us know what you think by e-mailing  
us via haveyoursay@southernwater.co.uk  
or by writing to us at Southern House,  
Yeoman Road, Worthing  BN13 3NX.

THE NEXT STAGE 1

MATTHEW WRIGHT

Chief Executive Officer

We have been working  
with you and listening  
to what you expect from  
your water provider.

Don’t forget to download  
Part 2 of our Strategic  
Statement - available  
December 2012 by visiting  
www.swhaveyoursay.co.uk



If you would like any further  
information please contact:

Southern Water, Southern House,  
Yeoman Road, Worthing BN13 3NX

Email: haveyoursay@southernwater.co.uk

www.swhaveyoursay.co.uk


