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Drainage Strategy
North East Kent 



North East Kent benefits from a high quality 
environment which includes seaside towns, rural 
landscapes, high quality beaches and rare habitats. 
Southern Water collects and treats wastewater  
from three catchments in the region which  
includes the Isle of Thanet, Sandwich and Deal. 

What is a Drainage Strategy?
This Drainage Strategy will focus on the current pressures and future challenges that will 
impact on the sewerage network and wastewater treatment works across North East 
Kent. It will provide a long-term (25-year) strategy to ensure a reliable and sustainable 
wastewater service for the region whilst accommodating population growth, new 
development, climate change and higher environmental quality standards. 

Our customers expect us to remove and treat wastewater effectively for our current 
customers and future generations whilst looking after the natural environment in which 
we operate. By developing this Drainage Strategy, we will be better able to deliver the 
outcomes that will provide sustainable solutions for our customers, stakeholders and the 
environment.

To enable us to develop this strategy, Southern Water has adopted the Drainage Strategy 
Framework which is considered to be good practice.

The Drainage Strategy for North East Kent is the first to be developed 
across the Southern Water region. It will enable us to take a more 
strategic approach to drainage planning across the area. 
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Customers

•  Understanding customers’ 
priorities (e.g. improved 
bathing waters, reduced 
flooding)

•  Responsible use of sewers

Southern Water’s role

• Public sewerage network

• Wastewater treatment

•  Clean water supply 
(Southern Water supply 
region only)

•  Capacity and flows in 
sewerage network and 
wastewater treatment 
works

•  Performance of 
wastewater service 
(blockages, flooding etc)

•  Forecast growth in 
wastewater connections

•   Water Resource 
Management Plans 
(water consumption)

• Asset service modelling

• Drainage Area Plans

Local Authorities role

•  Flooding from surface 
water, ground water and 
ordinary watercourses

• Planning Authority

•  Lead Local Flood 
Authority

•  SuDS Approval Body

•  Highways Authority

•  Local Plans (new 
developments)

•  Strategic Flood Risk 
Assessment

•  Local Flood Risk 
management strategy

Environment Agency’s role

•  Flooding from main rivers, 
reservoirs and the sea

•  Flood and Coastal Erosion Risk 
Management

• River water quality

•  River Basin Management Plans

• Bathing Water Quality

Drainage Strategy

Internal Drainage 
Board / landowners and 
riparian owner’s role

•  Land drainage 

•  Maintenance of 
watercourses

Research organisations

•  Research on climate 
change, urban creep, 
sustainable drainage 
system etc.



Working in Partnership
In order to ensure we develop and implement the most effective and sustainable 
strategies, we will need to work in partnership with other organisations who, like us, have 
important drainage responsibilities. A high level representation of key stakeholders in the 
region and the interactions between the many different strategies, plans and sources of 
information which contribute to the development of an effective strategy is shown on the 
previous page.

We will also work with our key stakeholders to improve our knowledge and understanding 
of issues such as population growth, climate change and urbanisation of green spaces.

Future challenges for North East Kent
Over the next 25 years, population growth in North East Kent is expected to result in a 
15% increase in domestic properties connecting to our sewers. Climate change and urban 
creep are expected to increase surface water flows and consequently the number of 
domestic properties at risk from surface water flooding. 

Maintaining and improving bathing water quality is essential for encouraging tourism 
and supporting economic prosperity in the region. Rivers and other water bodies in the 
catchment are generally classed as ‘poor’ according to the Water Framework Directive and 
require improvement to ‘good’ status by 2027. 

The area also has a significant number of groundwater sources, which provide 77% of the 
clean, healthy drinking water that we supply to our customers in the area. Focus must be 

given to ensuring they remain protected and not at risk of contamination from pollutants.

Innovative Solutions
Southern Water is investing in the development of innovative techniques that will bring a 
significant improvement to our capabilities and performance. These techniques include 
real time control of the sewerage system to actively manage high flows arising during 
storm events.

We are assessing the costs and benefits of alternative solutions such as Sustainable 
Drainage Systems (SuDS) to reduce surface water entering the sewers. We are also 
investigating the use of Integrated Water Cycle Management to improve the status of 
water bodies.

The opportunities these present in delivering effective drainage services in the future will 
be considered in the development of the strategy.

Outcomes of the Drainage Strategy
The Drainage Strategy for North East Kent will assess a range of traditional engineering 
and alternative strategies to tackle the key issues identified in the area. Potential strategies 
are assessed against whole life costs (cost to construct and operate), potential constraints 
and benefits to both the environment and stakeholders. We will engage with our drainage 
partners to agree a preferred strategy and develop a joint implementation plan that 
identifies key actions for all agencies concerned.

The outcomes we have promised to deliver in our current Business Plan for 2015–20 were 
developed using feedback from more than 34,000 customers and stakeholders. The 
Business Plan is built around the delivery of six outcomes which they told us were their 
priorities. The outcomes relevant to the Drainage Strategy for North East Kent are:

Removing wastewater effectively
•    minimising flooding due to wastewater and surface water with a 25% reduction in 

internal sewer flooding incidents by 2020

Looking after the environment
•    minimising pollution from wastewater including zero serious (Cat 1 & 2) pollution 

incidents by 2020 and a halving of minor (Cat 3) incidents by 2017

•   maintaining wastewater treatment works compliance by ensuring that any releases to 
the environment comply with permit conditions

•   maintaining ‘excellent’ bathing water quality and improving other bathing waters

Better information and advice
•   improved advice on how to prevent blocked drains to help reduce blockages.

By 2040, we are aiming for zero sewer flooding and pollution incidents and all designated 
bathing waters to achieve ‘excellent’ classification.

Next steps
Engagement and collaboration with our partners who have a role in delivering 
drainage services is essential to the development of the Drainage Strategy.  
We will now begin more detailed discussions with the key agencies involved to 
ensure that we consider all future challenges and current pressures. 

We will also be presenting our plans to the local community and gathering views 
of customers and local stakeholders on the development of the strategy to ensure 
that drainage services in North East Kent are effective and keep pace with future 
pressures in the years ahead. 
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