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The purpose of this document is to 
set out our assurance plan for our 
performance reporting in 2016–17. 
Customers and other stakeholders 
rightly expect that the information we 
present to them on our performance is 
accurate, accessible and fully assured.  

This document sets out the specific assurance 
activities undertaken, both internal and 
external, relating to our performance reporting 
as well as other information which we have 
provided to our regulators and stakeholders for 
the year 2016–17.

1. About this document
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For the period 2015–20, our regulator, 
the Water Services Regulation 
Authority (Ofwat), has developed 
its company monitoring framework 
to assure the quality and accuracy 
of information that water and 
wastewater companies provide to 
their customers and stakeholders. 

As part of this framework, Ofwat specified the 
minimum level of information that companies 
are required to report in an annual performance 
report. 

On 30 November 2016, Ofwat published its 
updated assessment of companies’ assurance 
activity in its company monitoring framework. 
Ofwat’s assessment highlighted a number of 
areas of good practice, which we will build on 
for the future. For example, Ofwat recognised 
the overall high quality of our data, the 
transparency of our charges-setting process, 
and the clarity of other financial information 
we supplied. Ofwat’s assessment confirmed 
that our outcomes reporting was based on 
an accurate level of reliable information with 
evidence-based levels of transparency that 
demonstrated we had listened, and responded, 
to our customers. The report also highlighted 
as a strength, the independent review of our 
outcomes performance by our Customer 
Advisory Panel.

Overall, however, Ofwat gave Southern Water 
an assurance rating of ‘prescribed’, lower than 
our previous rating. Ofwat describes the results 
of each category as follows: 

•  Self-assurance – a company uses its own 
discretion to provide assurance beyond the 
common assurance requirements 

•  Targeted assurance – a company loses 
discretion on some areas of assurance 
beyond the common assurance 
requirements

•  Prescribed assurance – a company 
loses discretion on many areas of 

assurance beyond the common assurance 
requirements. 

Common assurance requirements are  
defined as:

• explicit sign-off on assurance provided

•  sign-off of compliance with all relevant 
statutory, licence, and regulatory 
obligations, and steps being taken to 
manage and/or mitigate risks

•  transparency on audit procedures re data 
assurance

•  summary of the outcome of data assurance 
undertaken.

Companies which have demonstrated strong 
assurance processes have discretion to put in 
place assurance to give their stakeholders trust 
and confidence in their information.

Companies in the prescribed category 
are required to publish their assurance 
plans for all information before they report 
it, so that stakeholders (including Ofwat) 
can gain confidence in reported data. The 
risks, strengths and weaknesses exercise 
that a prescribed company carries out with 
stakeholders, highlights the areas of reporting 
that have the most significance or are of 
greatest risk to customers. For these areas,  
the company will need to incorporate 
independent external assurance as part of  
its assurance plans.

For Southern Water, we already use technical 
assurers for our assurance reporting (see 
Appendix page 14 ‘Appointment of a technical 
assurer’) and we will ensure their activities 
match to stakeholders’ requirements as 
detailed in our final assurance plan. 

Ofwat’s assessment was based on two specific 
areas of concern. First, we did not inform it of 
our intention to change five of the performance 
commitments measured by customer surveys, 
until 18 months after the final determination. 
Second, there were three case work activities 
in the reporting period, where Ofwat did not 
consider that we had provided responses to 
its requests in a timely, complete and accurate 
fashion.

Ofwat’s decision is detailed in the Ofwat 
document Company Monitoring Framework: 
2016 Assessment section 4.1.3. We were 
downgraded to the ‘prescribed’ category 
together with Yorkshire Water, and join Bristol 

2. Background
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Water and Dee Valley Water who remain in this 
category.

While we were disappointed with Ofwat’s 
assessment, we accept that there are areas 
where we need to improve and we fully agree 
that stakeholders must be able to trust the 
integrity of our performance reporting.

We are determined to ensure that Ofwat and 
our stakeholders can have confidence in our 
ability to provide that integrity. As part of our 
acceptance that we need to demonstrate and 
act on our commitment to improve, we have 
already put in place tougher requirements. 

We published our final Statement of Risks, 
Strengths and Weaknesses and Draft 
Assurance Plan 2016–17 on 31 January 2017.  
This document set out our responses to Ofwat’s 
findings, the conclusions of other regulatory 
actions, and our reviews of our assurance 
processes both internal and external. We also 
detailed our commitments to any additional 
actions we proposed to take. The report put 
forward a draft assurance plan for 2016–17 for 
consultation. Responses were requested by  
28 February 2017, and based on the feedback 
and internal actions, we can now publish our 
final assurance plan. 

Looking ahead, it is the company’s intention 
to publish a data assurance summary that will 
also be included in Southern Water’s 2016–17 
annual report and will set out the results of our 
assurance activities relating to the published 
performance information. We will also regularly 
update our stakeholders on the progress of 
the specific assurance plans that relate to their 
regulatory performance reporting requirements 
throughout the 2017–18 financial year.



Page 5Southern Water Final Assurance Plan 2016–17

In this section, we describe 
our current approach to the 
governance and assurance of 
our performance data including 
details on targeted areas. 

In assessing the risks, strengths and 
weaknesses of our performance reporting, 
we have consulted all of our key regulatory 
stakeholders – Ofwat, the Consumer Council 
for Water (CCW), the Environment Agency 
(EA), Natural England, and the Drinking Water 
Inspectorate (DWI). 

In our discussions with regulatory stakeholders, 
we shared details of our current approach 
to performance reporting, our regulatory 
assurance framework and our business plan 
proposals to enhance the reporting and 
assurance of our data – including how we 
would work with our independent Customer 
Advisory Panel (CAP).

Our conversations focused on gathering 
feedback on the scope and form of the 
performance information we provide as well as 
the levels of assurance our performance data is 
subject to. Our stakeholders provided insights 
into how we can enhance our performance 
reporting, improving accessibility, as well  
as showcasing specific examples in our  
annual report. Their feedback is detailed  
in Table 3 ‘Our commitments following 
stakeholder engagement’.

We used the feedback we received from 
stakeholders to produce a statement of 
risks, strengths and weaknesses and a draft 
assurance plan. This document was first 
published for consultation on 2 December 
2016, and was updated to reflect the findings 
of Ofwat’s company monitoring framework 
assessment on 31 January 2017.

We consulted on our draft assurance plan when 
we published both the original and the updated 
statement of risks, strengths and weaknesses. 
We have sought direct feedback from key 
stakeholders on this plan. Our stakeholders 
have confirmed that they are content with the 
way we have reflected their comments in both 
our revised statement of risks, strengths and 
weaknesses and our proposed assurance plan 
for 2016–17. 

With the support of our Board, and overseen 
by our Chief Financial Officer, we have worked 
hard to determine the key actions that we 
need to take following Ofwat’s company 
monitoring framework assessment published 
on 30 November 2016. As part of this work, 
we are in regular contact with Ofwat to 
discuss our approach to improving the way 
in which we collect, assure and present our 
company information. We are not only focused 
on addressing the issues raised in Ofwat’s 
company monitoring framework assessment, 
but are also ensuring we respond to any other 
comments, concerns and suggestions flagged 
by our other stakeholders. We are certain that 
these efforts will reassure stakeholders and 
regulators of our determination to improve and 
secure a higher assurance rating at Ofwat’s 
next review in November 2017.  

Below we set out our final assurance plan 
for 2016–17. This outlines the key company 
activities that require assurance and includes 
results and updates from our engagement 
exercise. This section also includes our 
assurance responses to Ofwat’s company 
monitoring framework assessment.

It should be noted that most assurance 
processes are already underway as we 
progress through the fourth quarter of the 
financial year and will be completed before the 
publication of this year’s annual performance 
report.

As well as commissioning external sources of 
assurance as detailed in this assurance plan, 
we will also enlist further independent scrutiny 
and challenge of our performance information 
from our independent CAP. Our CAP is chaired 
by Anna Bradley, an expert in consumer 
advocacy, with members drawn from Age UK, 
Sussex Chamber of Commerce, Waterwise, 
East Sussex County Council, the South Downs 
National Park, and Ofgem. We have asked 
the CAP to monitor and report on the delivery 
of our Five-year Business Plan 2015 to 2020 
promises and performance commitments.

The final challenge, review and sign-off of all 
key performance data rests with Southern 
Water’s Board of Directors.

3. Final Assurance Summary



Based on the feedback from earlier 
sections, and activity following 
Ofwat’s company monitoring 
framework assessment, we have 
further reviewed our processes.
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Final Assurance Plan 2016–17
These have been incorporated into our 
assurance plans. Table 1 below details our 
targeted actions following the Ofwat 2016 
company monitoring framework assessment:

Table 1: Targeted actions to be taken following Ofwat’s company monitoring framework assessment

Significant areas 
for assurance

Explanation for inclusion First and second line of defence (mitigating 
actions)

Third line of defence assurance 
(third party and internal audit)

Outcomes Ofwat’s assessment identified this 
as a serious concern. While the 
area of concern – stakeholder 
survey methodology – was a 
one-off event, we are keen to 
ensure that further reporting of our 
survey data meets the high quality 
we have set for the remainder of 
our performance commitments 
(addressed below)

We have a formal change process for any 
changes to reporting methodologies. This 
will ensure that we are able to engage early 
with Ofwat on any potential issues

We have a detailed and robust system of 
reporting our performance against our 
commitments

As part of our 2016–17 
assurance processes we will 
instruct our external assurers to 
review each target action area 
to ensure that we have fully 
addressed Ofwat’s concerns

Compliance with 
the principles 
of Board 
leadership, 
transparency 
and governance

Ofwat’s assessment identified 
this as an area of minor concern 
regarding the way we set out the 
independence of our chairman 
given his role as chairman of our 
holding company

We will ensure that our reports clearly set 
out the roles of our chairman to demonstrate 
his independence

Risk & 
compliance 
statement

Ofwat’s assessment identified this 
as an area of minor concern

The risk and compliance statement will be 
signed by the CEO and at least one other 
member of the Board

Targeted review Ofwat’s assessment identified this 
as an area of minor concern about 
the way in which we report our tax 
reconciliation information

We will review our narrative along with 
identifying best practice across other 
companies and update our note accordingly

Data assurance Ofwat’s assessment identified this 
as an area of minor concern about 
the language and detail used in 
describing data assurance for the 
final report

We will include a separate data assurance 
summary that will be included on our 
company website. Data assurance details 
included within the annual report will 
referenced this document

Casework 
activity

Ofwat’s assessment identified this 
as an area of serious concern.  
We agree that failing to meet 
formal deadlines for responses is 
not acceptable and understand 
how this can undermine trust in 
the quality of the information we 
provide

An internal responsibilities and 
accountabilities (RACI) document has been 
produced to ensure there is clarity over 
the ownership of casework activity and 
the timetable for generating responses 
to Ofwat’s requests for information. This 
process has the support of the relevant 
member of the Executive Leadership Team 
(ELT)
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Table 2 below summarises our assurance plans based on the findings from our risks, strengths 
and weaknesses assessment exercise, our stakeholder engagement together with findings of our 
assurance activities by our technical auditors at the time, Halcrow Management Sciences Ltd and 
other regulatory reporting feedback.

Table 2: Final assurance plan 2016–17

Significant areas 
for assurance

Explanation for inclusion First and second line of defence (mitigating 
actions)

Third line of defence assurance 
(third party and internal audit)

Our next annual 
report (2016–17)

Our annual report is the 
primary way that we publish 
our annual performance and it 
is made available publicly to all 
stakeholders. The annual report 
includes:

•  our statutory accounts – audited 
separately by Deloitte LLP

•  our performance over the year 
and how this fares against our 
performance commitments 
(as detailed below) as well as 
broader information on our 
commitments and responsibilities 
to stakeholders and customers

We have an internal set of financial 
instructions that detail the financial control 
framework and approvals required within 
the business which all employees are 
required to follow

Monthly management accounts are 
produced and reported to the ELT and 
Board

Reporting control of performance 
commitments is covered in the section 
below

Corporate auditors (Deloitte 
LLP) audit the annual report 
according to Ofwat’s scope of 
work and audit requirements as 
well as the statutory accounts 
according to Companies Act 
requirements. They also carry 
out “agreed upon procedures” 
assurance on reported 
performance data and the 
presentation of information and 
risks

Audit findings are reported to 
management and to the Audit 
and Risk Review Committee 
(ARRC)

Performance 
commitments 
and outcome 
delivery 
incentives 
(ODIs) 2016–17

Our business plan for the period 
2015–20 made 26 promises to 
our customers with a clear set of 
targets to deliver by 2020. This will 
be year two of this process and our 
end of year exercise will include 
assurance of new Ofwat Table 
3A metrics (Abstraction Incentive 
Mechanism and additional SIM 
details), with enhanced attention on  
critical/high risk areas

Promise metrics are controlled by a specific 
overarching assurance process, the 
regulatory control framework (RCF).

This consists of:

•  specific, documentation of the promises, 
controls and reporting of promise metrics

•  staff training and processes to manage 
changes to process, controls and key staff

•  metric risk assessments

•  full ownership by senior management  
with sign-off of documentation and 
reported metrics

The business assurance team controls 
the RCF process and complete assurance 
reviews on critical and high risk areas

Economic regulation and business 
assurance teams collate, challenge and 
review information provided. The economic 
regulation team also works with Ofwat to 
ensure alignment and adherence to data 
requirements for reported external ODI data 
requirements

ELT and senior management review monthly 
promise metric reports and challenge results

Corporate auditors (Deloitte 
LLP) carried out “agreed upon 
procedures” to assure reported 
performance data and the 
presentation of information and 
risks

Third party certifier of 
non-financial information 
(PricewaterhouseCoopers LLP, 
see also the Appendix section 
‘Appointment of a technical 
assurer’ page 14)

•  ‘Wanted’ and 
‘Unwanted’ 
calls 
categorisation

Specific critical risk area identified 
by our technical assurers as part 
of its 2015–16 assurance work. 
Call categorisation was specifically 
identified in 2015–16 as having 
greater error rates than anticipated, 
this could impact our SIM score

We have instigated a specific internal project 
to improve call categorisation. This project 
is in progress and increased unwanted call 
rates have been reported as improvements 
have been embedded

PricewaterhouseCoopers LLP 
has been assigned to review 
call categorisation and report 
back on our improvements 
project

•  GSS 
Payments

Specific critical risk area identified 
by our technical assurers as part of 
its 2015–16 assurance work. Audit 
work identified that billing enquires 
could be subject to GSS payments 
but had not been paid 

All 2015–16 audit findings have been 
investigated and satisfactorily cleared.  
An internal assurance review by the 
business assurance team has been 
completed and actions have been taken

This area will be re-assessed as 
part of the 2016–17 assurance 
by PricewaterhouseCoopers LLP
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Table 2: Final assurance plan 2016–17 continued

Significant areas 
for assurance

Explanation for inclusion First and second line of defence (mitigating 
actions)

Third line of defence assurance 
(third party and internal audit)

DWI reporting Southern Water is currently 
subject to enforcement action by 
the Drinking Water Inspectorate 
(DWI) over the submission of 
information and data under 
the terms of the Water Industry 
(Suppliers Information) Direction 
and compliance with the Water 
Supply (Water Quality) Regulations 
regarding the collection of the 
required number of sample

We have reviewed and actively 
strengthened our focus, governance and 
capability around information management 
of our drinking water data submissions to 
the DWI. This has included: 

•  documenting key processes and controls

•  set up of a new Risk and Controls team

•  development of an ongoing assurance 
plan

We have engaged 
PricewaterhouseCoopers LLP to 
complete additional assurance 
work on the processes and 
controls over the DWI monthly 
and annual returns for 2016–17 
to improve confidence in our 
processes and governance. 
This has now been successfully 
completed

EA reporting We provide a significant amount 
of data to the EA with respect to 
the performance of our assets 
and discharges to the water 
environment

We have identified the need to review and 
improve our historical end-to-end reporting 
processes with a view to implementing 
process and control improvements

Following the implementation 
of process and control 
improvements, we will establish 
a programme of rolling audits of 
EA reporting and data integrity, 
starting with the 2017–18 
internal audit programme of 
assurance

CCW reporting CC Water has drawn attention to 
the high level of written complaints 
received about Southern Water

Control points identified through internal 
work by the Business Assurance team have 
been reviewed and actions taken

We have successfully completed 
half-year and third quarter 
reviews. The information has 
been externally assured by 
Halcrow Management Sciences 
Ltd. Control points raised have 
been reviewed and actions 
taken. Q4 results will be assured 
by PricewaterhouseCoopers LLP

Cost allocation 
and segmental 
reporting

The allocation of costs between 
business units and segments is 
subject to significant management 
judgment. As a result, and with 
the pending introduction of 
competition, this is an area that will 
require assurance

Individual allocation methodologies are 
agreed and documented with relevant 
members of the business and approved by 
management

Details of our allocation methodology and 
approach are published on our website in 
our methodology statement

The allocation of costs between 
price controls is subject 
to audit procedures which 
are undertaken by Deloitte 
LLP. Additional assurance 
procedures  over the more 
detailed business unit reporting 
will also be completed by 
Deloitte LLP

Tariffs and 
charges

Water companies are required to 
publish their tariffs and charges to 
comply with legal obligations and 
to have appropriate systems of 
control in place

Data used to set tariffs is compiled from 
different areas across the business and 
provide appropriate separation of duties

Management review of charges is 
undertaken within the Economic Regulation 
team

Corporate auditors (Deloitte 
LLP) assured charges according 
to “agreed upon procedures” 
(this has been completed)
For 2017–18 charges, we 
engaged Oxera Consulting to 
provide technical assurance of 
our charges submission. This 
was completed successfully.
Full sign-off on behalf of 
the whole Board by a Board 
committee
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Table 2: Final assurance plan 2016–17 continued

Significant areas 
for assurance

Explanation for inclusion First and second line of defence (mitigating 
actions)

Third line of defence assurance 
(third party and internal audit)

Market reform 
2017

From April 2017, non-household 
customers can opt to change their 
water retailer. Southern Water 
has decided to exit the non-
household retail market and has 
transferred this customer portfolio 
to Business Stream. Business 
Stream is responsible for ensuring 
it is ready to provide retail services 
to these customers. Our focus is 
on ensuring that our wholesale 
business can operate effectively in 
the new market

There is a significant amount of 
internal, external and regulator-
driven assurance in progress, to 
support the opening of the market

The market reform programme is a fully 
resourced project that has implemented 
new procedures, systems and controls 
to ensure that we satisfy all internal and 
external requirements

Regulatory control documentation has 
been completed for all key controls, risks, 
processes and reports

Key controls are in place for Market 
Operator Services Ltd (MOSL) compliance 
and to ensure a level playing field

Monthly reporting of performance

Review of management responsibilities and 
accountabilities to implement an effective 
organisation and ensure the correct 
segregation of duties

Completion of a Market Entry Assurance 
Certification (MEAC) process with MOSL: 
an interim preparation letter was submitted 
to Ofwat on 7 October 2016 to indicate 
readiness. The final Letter of Assurance was 
delivered to Ofwat on 3 February 2017

MOSL is due to report to market entrants the 
nature of its ongoing assurance activity after 
market opening. We will ensure we have 
adequate assurance capabilities to meet 
these requirements

PricewaterhouseCoopers (LLP) 
and Software Quality Systems 
AG provided assurance for the 
business solution as part of the 
MEAC process (this has been 
completed)

PricewaterhouseCoopers (LLP) 
provided assurance for the 
Interim Preparation Letters (this 
has been completed)

PricewaterhouseCoopers (LLP) 
and Software Quality Systems 
AG are providing assurance for 
the final Letter of Assurance 
(this has now been completed 
for market opening)
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Overall, our stakeholders liked the appearance of our last annual report for 2015–16 and said it gave a good visual 
summary, both in paper format and online. We were told that it was presented in a way that was clear and easy to 
digest. While stakeholders found the level of content was about right, stakeholders also made additional helpful 
observations about the presentation of information in our annual report, and sought clarity on the CAP’s governance 
activities. Our response is detailed in Table 3 below:

Table 3: Our reporting commitments following stakeholder engagement

Stakeholder 
Observations

Explanation for inclusion Our Commitments

User-friendly 
reporting

Feedback from our customers and environmental 
stakeholders on the accessibility of our reports for 
different classes of stakeholder

We are currently investigating different means of 
presenting our business plan information to make it more 
relevant and accessible

Signposting of 
reports

Feedback from our stakeholders proposing inclusion of a 
link to our reports on customer bills

We have now included a web link reference to our annual 
report in our billing information we send out to customers

Biodiversity 
reporting

Request from Natural England that we need to be more 
transparent in our reporting our statutory biodiversity 
duties

We will report additional information on this subject within 
our annual report

Showcase 
successes

Feedback from our engagement suggesting that we 
should showcase our successes as well as focusing on 
areas for action in our reports

We will include a number of case studies of our successes 
in our annual report

CAP governance 
activities

Feedback from some stakeholders who are confused 
over the role of our CAP in assuring our data

We will clarify the role of our CAP in respect of 
performance monitoring in our annual report 

A few reported 
metric 
differences 
across 
regulators

Some stakeholders have noted historic differences in 
certain metrics due to timing or other differences that 
have needed reconciliation and explanation

We will ensure we clarify and explain any differences and 
the reasons for this to the appropriate regulator to avoid 
confusion and misinterpretation. The objective is to ensure 
metric reporting is entirely consistent and transparent
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This document is part of a series 
which together form our performance 
reporting process. As detailed above, 
we have already published our 
Statement of Risks, Strengths and 
Weaknesses and Draft Assurance 
Plan 2016–17, and updated it to reflect 
additional stakeholder concerns with 
our performance reporting processes.

The next documents to be published will be 
our Annual Report and Financial Statements 
2016–17 (our annual performance report) and 
our Data Assurance Summary. These will be 
published on 15 July 2017. 

Finally, we would like to take this opportunity to 
thank our stakeholders as well as our external 
assurers for their feedback and input to date.

Any comments on this document should be 
sent to: 

regcorrespondence@southernwater.co.uk.

4. Next steps
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Appendix: Our current approach  
to data governance and assurance

In this section we describe our current 
approach to the governance and 
assurance of our performance data. 

Our current assurance framework

Regulatory performance reporting is subject 
to systems of internal control and quality 
assurance. This ensures that the reporting of 
performance against regulatory performance 
targets is measured and recorded consistently 
within a framework of appropriate governance 
and quality control. This includes monthly 
scrutiny and challenge by the Executive 
Leadership Team (ELT) and the Board.

Our framework uses the best practice ‘three 
lines of defence’ model, which is illustrated in 
Figure 1 below.

 The key features of our three lines of defence 
framework of internal control and assurance 
are:

•  Documented processes, procedures and 
systems which we will continue to use for 
reporting performance against our targets. 
These procedures cover the controls 
on data quality, reporting and review of 
information. Confidence grades – which 
describe the margin of error around 
particular data – reflect the quality of the 
information we report.

•  Management and director scrutiny with 
data sign-off to ensure our performance 
reporting is complete, accurate and reliable. 
This key control defines accountability for 
the delivery of the promises in our business 
plan and provides a process to escalate 
issues.

•  An ongoing programme of internal and 
external reviews of reporting procedures 
and quality assurance processes to ensure 
continuous improvements to remain fit for 
purpose. There will also be a thorough 
investigation process should any controls 
be identified as insufficient or where 
processes are not followed.



Table 1. Our ‘three lines of defence’ assurance model

Lines of defence Accountabilities & activities

First line of defence 

Business  
operations

Business management process and 
controls

•  Developing and maintaining sound processes and controls over 
operations

•  Reporting financial and operational performance measures including 
our performance commitments and other external regulatory measures

•  Ensuring data quality and integrity over information

•  Assessing changes in risk profiles and implementing mitigating actions

•  Integrating all compliance requirements into day-to-day operations and 
monitoring adherence

Operational and financial control 
monitoring and measures

Second line of defence 

Oversight  
functions

Regulation and compliance •  Liaising closely with business operations to ensure activities are 
robustly controlled and operated

•  Setting policy and procedures

•  Ensuring the ongoing challenge, monitoring, assurance and 
governance of business operations

•  Reviewing regular and ad hoc performance reporting

•  Identifying risks and enabling risk management processes

•  Gathering industry intelligence and linking closely with regulators and 
stakeholders

•  Internal governance and peer reviews of regulatory and statutory 
reports prior to submission

Health and Safety

Financial control

Legal/Company Secretary

Human Resources

IT security

Risk management

Third line of defence 

Independent 
assurance

Internal audit •  Completing internal audit reviews of systems, processes and control 
monitoring through ongoing testing and assurance of key processes 
using a risk based approach

•  Completing third party risk-based assurance of financial and regulatory 
accounts and performance information

•  Linking closely with first and second lines of defence and activity on 
issues identified or reported

External financial auditor

Third party technical auditor

CAP

Board and Audit Risk Review 
Committee
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Appendix: Our current approach  
to data governance and assurance

Our risk and compliance statement signed by 
the Board continues to form a key part of our 
annual report. The governance and assurance 
processes which underpin our Board’s ability 
to make this statement are based on defined 
accountability and escalation processes within 
the business. These comprise:

•  top-level challenge of business 
performance that allows for action to be 
taken where improvement is required. This 
happens through our framework of monthly 
performance reporting to the Board and ELT

•  internal compliance processes and 
procedures – including an obligation on ELT 
members to submit a letter of compliance 
every six months to confirm that the areas of 
the business for which they are responsible 
are compliant with legal and regulatory 
requirements, company procedures and 
controls. ELT members must record any 
areas of non-compliance and detail actions 
to be taken to resolve the position.  
There is an ongoing obligation to report  
any non-compliance. Areas of significant 

non-compliance are escalated to Board 
level and require clear action plans to 
rectify the position

•  our new ‘Speak Up’ campaign that started 
in January 2017, an initiative specifically 
introduced to provide all staff with 
information on how to report any concerns

•  a corporate risk framework for the 
identification, assessment, management 
and communication of key risks to our 
business

•  the Board’s Audit and Risk Review 
Committee (ARRC) which monitors 
assurance activities during the year, 
including reviews of processes and controls 
undertaken by internal and external audit 
teams, including a third party technical 
auditor. These reviews cover the design 
and operating effectiveness of controls 
and processes, together with audit trails of 
reported data.
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It is a statutory requirement that annual 
accounting statements (our financial 
information) are audited and that an 
independent auditor’s report is produced. 
We believe customers should see the same 
principle applied to reporting on the delivery 
of our non-financial business performance 
information.

Deloitte LLP conducts an independent external 
audit of our financial statements every year.

Based on its independent financial materiality 
assessment, Deloitte also provides a ‘true 
and fair view statement’ of our annual financial 
statements.

Appointment of a Technical Assurer

The text below reproduces commitments made 
in our Five-year Business Plan 2015 to 2020:

To build trust in our performance reporting with 
customers and stakeholders we planned to 
give increased credibility to our current robust 
governance and assurance framework which 
will provide a final layer of assurance that we 
are measuring and reporting our commitments 
consistently, based on robust data.  We will do 
this by:

•  Appointing a Certifier, who will have a 
professional background in technical, 
operational, financial and regulatory 
aspects of the water industry and will lead 
the assurance work on our performance 
report. The Certifier will be independent 
from Southern Water and will be engaged 
by the Board’s Audit and Risk Review 
Committee.

•  Publishing a Certificate of Assurance 
from our Certifier confirming that we have 
a robust system of internal controls in 
place for performance reporting and that 
performance information in the Annual 
Report fairly represents the Company’s 
progress and delivery of its promises.

Halcrow Management Sciences Ltd have 
been our incumbent technical assurer prior 
to our 2016–17 year end. This contract has 
now ended and through a competitive 
tendering process, we have now selected 
PricewaterhouseCoopers LLP as our Technical 
Assurers for a three year period.
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The next documents to be published will be 
our Annual Report and Financial Statements 
2016–17 (our annual performance report) and 
our Data Assurance Summary. These will be 
published on 15 July 2017. 

Any comments on this document should  
be sent to: 

regcorrespondence@southernwater.co.uk.    
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