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Kent Stakeholder Panel 
 
Thursday 15 June, 09:30 - 15:00 Kent Invicta Chamber of Commerce, 

Ashford 
SW Attendees:  Penny Hodge, Kate Rice, Johnny Burke, Branwen Rhead, Sarah Feasey 

Panel Members in 
attendance: 

Richard Lavender, Kent Invicta Chamber of Commerce 
David Foley, Thanet & East Kent Chamber of Commerce 
Alan Turner, Kent County Council 
Mike Ebbs, Dover District Council 
Elaine Webster, Natural England 
James Cope, Environment Agency 
Jill Thomas, Little Stour & Nailbourne River Management Group 
Nick Cole, Thanet Destination Management Plan 

Apologies: Louise Bardsley, Natural England 
John Bennett, Kent Wildlife Trust 
Dave Brown, South East Rivers Trust 
Matthew Norwell, Thames Gateway Kent Partnership 
Tom Clegg, Kent and Essex IFCA 
Oliver Doubleday, Kent & Medway Economic Partnership 
Charles Tassell, Country, Land & Business Association 
Graham Warren, CPRE Kent 

 
 
No. Minute 

1  Welcome & introductions 

1.1 To ensure attendees were able to talk freely and openly, any comments made during the 
meeting have not been attributed to individuals. 

1.2 Introductions were made around the table 

1.3 

A short welcome presentation was given providing an overview of Let's Talk Water and the 
current political and regulatory landscape alongside feedback on the key themes emerging from 
the April 2017 stakeholder panel discussions and a summary of the ambitions set out in Ofwat's 
'Tapped In' report.  
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2  Our long-term strategy: working in partnership with customers, communities and 
stakeholders 

2.1  

Panel members were asked to consider where Southern Water currently lies on the customer 
participation continuum.  

Two clusters of thought were evident: 

− a number of members felt Southern Water were currently 'listening and acting' with 
more focus needed in areas where historical issues are not as relevant.  

− an equal number of members felt Southern Water was tending towards 'engaging and 
involving', particularly in areas where we have historically faced issues. It was felt 
however that more time would be required to assess how beneficial this has been in the 
long term.  

All members indicated they believed Southern Water to be on a positive trajectory and were 
now more engaged than previously however this was not yet translating through to operational 
levels.  

2.2  

The Panel discussed the opportunities to innovate identified through Let's Talk Water and 
considered which were most important to prioritise:  

− In the next few years, SW should be identifying customers who may be facing issues 
and to learn more about the issues which affect customers and their communities.  

− Targeting educational programmes at younger generations, including those who are not 
yet bill payers, for example through social media was felt to be an important step.  

− Smart technology improvements could bring about positive improvements in the longer 
term  

− The opportunities identified at the last panel meeting in April should be considered in 
the short term, over the next few years, including:  

 Working more closely with WOC's 

 Define a corporate social responsibility policy 

 Pro-actively promote the water industry's contribution to everyday life 

3  Our long-term strategy: growth, resilience and strategic planning 

3.1 

Following a short presentation detailing previous panel feedback and examples of actions being 
taken now, the panel were asked for their views on where we should be in 25 years' time and 
what success would look like.  
 
Members agreed with the following success statement: 
"Southern Water work pro-actively with key partners across the region and deliver high quality, 
resilient water and wastewater services which support sustainable growth, address future 
challenges and meet the needs of our future customers" 
 
Additional comments included: 

− Southern Water should be at the forefront of new technology, embracing it on a bigger 
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scale.  

− Improved engagement required around development, particularly incremental 
development in areas with existing flooding issues - potential to develop a framework of 
good practise approach 

− Developers should be seen as customers with whom SW should actively engage with 
− Need to consider the unique implications for the South East i.e. increasing no's of 

vineyards, high levels of tourism 
− Importance of Water Resources in the South East group to manage supplies and 

trading between companies 
− Long term drainage plans - who takes responsibility? 

3.2 

The Panel discussed the opportunities to innovate identified through Let's Talk Water and 
considered which were most important to prioritise:  

− Southern Water should have more say on local planning issues / process 

− Having one organisation take the overall lead on Water Resources in the South East 
was not felt to be a positive step forward unless based on merit / performance in 
specific areas.  

− The opportunities identified at the last panel meeting in April should be considered in 
the short term, over the next few years, including:  

 Plan investment in strategic wastewater infrastructure in a more timely manner 
to support growth 

 Integrate with the planning system to plan for an support new development, 
working more effectively with LPA's 

 Identify priorities for delivering improved resilience 

− The potential to maximise our assets, for example by utilising estate for renewable 
energy production, was felt to be a mid-term priority (now - 2035). 

4  Our long-term strategy: an integrated approach to working in catchments  

4.1 

A presentation on our proposals to take an integrated approach to working in catchments, 
feedback from the last panel meeting in April and our current activities was followed by a short 
discussion on what success would look like in 25 years time.  

− Catchment Management Plans were felt to be a good collaborative starting point and 
there was much support for looking to expand their remit, and that of the Catchment 
Improvement Partnerships - currently focussed on environmental improvements but 
would benefit from including water quality issues and flooding.  

− Improved data consolidation from all sources would give a fuller picture of a catchment - 
common data sets across areas will improve transparency 

− Important to include other sectors such as agriculture and industry 

− Future activities should be underpinned by 'Natural Capital' approach 

− Potential for holistic catchment plans to guide Local Plan's i.e. environmental impact of 
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development 

4.2 

The Panel discussed the opportunities to innovate identified through Let's Talk Water and 
considered which were most important to prioritise:  

− Southern Water should take the lead on SuDS 

− Panel members questioned the merits of offering incentivise to farmers and landowners 
to improve catchment management practices. 

− The following opportunities identified at the last panel meeting in April should be 
considered in the short-mid term, including:  

 Adapting a 'natural capital' view 

 Embedding 'catchment thinking' 

 Increase support for catchment groups / projects and ensure a joined up 
approach to catchment strategies  

 Take a more integrated and collaborative approach to remove or reduce the 
impact of surface water on the sewer network 

 Integrate flood management planning with natural flood management projects 
to reduce risk to communities from sewer flooding 

5  Drought Plan 2018 

5.1 
A short presentation was given providing an introduction to Southern Water's Drought Plan 
2018 detailing some of the changes which are proposed and what to expect from the 
consultation which will be launched in the next few weeks, subject to Defra approval.  

6  AOB 

6.1 Members to be provided with an outline of the various plans which Southern Water completes 
(both statutory and non-statutory) and how they interact with one another. 

7  Closing remarks 

7.1  
The valuable feedback and insight provided during the meeting will be used to inform the 
development of our future plans.  

A wider Stakeholder Workshop will be held in Autumn 2017.  

7.2  The date of the next panel meeting will be scheduled in due course for early Spring 2018. 

 


