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Kent Stakeholder Panel 
 

Wednesday 26 April 2017, 09:00 - 13:30 Holiday Inn Ashford - Central &  
Ashford Wastewater Treatment Works 

SW Attendees:  Sarah Feasey, Nick Price, Paul Kent, Kate Rice, Branwen Rhead 

Panel Members in 
attendance: 

Louise Bardsley, Natural England 
John Bennett, Kent Wildlife Trust 
Dave Brown, South East Rivers Trust 
Tom Clegg, Kent and Essex IFCA 
Oliver Doubleday, Kent & Medway Economic Partnership 
Mike Ebbs, Dover District Council 
David Foley, Thanet & East Kent Chamber of Commerce 
Louise Smith, Kent County Council 
Charles Tassell, Country, Land & Business Association 
Alan Turner, Kent County Council 
Gavin Waite, Thanet District Council 
Graham Warren, CPRE Kent 

Apologies: Nick Cole, Thanet Destination Management Plan 
Richard Lavender, Kent Invicta Chamber of Commerce 
Matthew Norwell, Thames Gateway Kent Partnership 
Jill Thomas, Little Stour & Nailbourne River Management Group 

 
 

No. Minute 

1  Welcome & introductions 

1.1 
To ensure attendees were able to talk freely and openly, any comments made during the 
meeting have not been attributed to individuals. 

1.2 

A short welcome presentation was given providing an overview of the plan for the day and 
Southern Water’s work to develop future plans, alongside feedback on how we have taken on 
board stakeholder comments and input from previous meetings and workshops (you said, we 
did). 

2  Tour of Ashford Wastewater Treatment Works (WTW) 

2.1  

Panel members were encouraged to use the tour as an opportunity to consider how Southern 
Water's infrastructure can make a greater contribution to local customers, the economy and the 
environment over the next 25 years. Particular focus was given to opportunities for innovation / 
different approaches. Feedback was recorded during the remainder of the meeting, as detailed 
below.  
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3  The future of water - our 25 year strategy 

3.1 

Following a presentation on innovation case studies, the panel discussed how Southern Water 
could play a greater role in supporting local communities, creating economic growth and 
improving the environment over the next 25 years.  
 
A range of suggestions were made which have been grouped by theme and summarised below: 

 

 Reducing water use 

- Take an active / lead role in reducing water usage: 

 Use best case examples (such as the work of the NIAB-EMR1 with the 

horticulture sector) to influence customers and other industry sectors.  

 Use demonstration projects to show how consumers can reduce their water 

consumption 

- Develop innovative approaches to helping customers to change behaviour inc. 

greater water efficiency 

- Increase resilience to face uncertain future i.e. more extreme droughts 

- Work with local farmers to maintain and improve irrigation water supply and to 

understand the impact of crop production methods on water quality. 

 Integrated approach - investment in wastewater infrastructure 

- Integrate flood management planning with natural flood management projects to 

reduce risk to communities / individuals from sewer flooding.  

- Take a more integrated and collaborative approach to remove or reduce the impact 

of surface water on the sewer network and increase focus on Sustainable Drainage 

Systems (SuDS).   

- Target investment to resolve sewer flooding with a flexible and responsive approach 

- Introduce a retrofit programme, installing non-return valves in properties at risk of 

sewer flooding.  

- Plan investment in strategic wastewater infrastructure in a more timely manner to 

support growth 

 Circular economy 

- Promote water re-use 

- Use corporate estate to produce renewable energy 

- Maximise energy production as by-product of water treatment process 

 Catchment based working and natural capital 

- Lead the sector by adopting a 'natural capital' view 

                                            
1 NIAB EMR - Science in the Garden of England: http://www.emr.ac.uk/ 

http://www.emr.ac.uk/
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- Join up all parts of the business when working on catchment strategies 

 

- Increase support for catchment groups / projects to deliver eco-system services 

model across Kent 

- Work on Integrated Water Cycle Management strategy with communities 

 Collaboration and partnership working 

- Fully engage with communities and stakeholders and, where appropriate, co-

deliver. 

- Ensure there is more to partnership than consultation. 

- Integrate with the planning system to plan for and support new development - work 

more effectively with local planning authorities. 

 Build confidence and trust 

- Proactively work in partnership with regulators 

- Open and honest communication - increase transparency and data sharing 

- Define a corporate social responsibility policy 

- Think nationally 

- Proactively promote the water industry's contribution to households and industry - 

learn when things haven't gone well 

 

It was also suggested that Southern Water’s Strategic Statement could look ahead 50 years to 

align with the approach taken in the Water Resources Management Plan. Although some 

members recognised the challenges in meaningful engagement on such long term time 

horizons. 

3.2 

The group briefly touched on what steps would need to be taken to reach the 25-year vision 
outlined above and what considerations would need to be taken into account:  
 

 Increase collaboration 

- Essential for water companies in the South East to work together 

- Develop more effective relationships with Local Planning Authorities - be more 

responsive to Local Plans 

- Consider opportunities for joint working around Natural Flood Management projects  

 Focus on resilience 

- Act locally but think nationally 

- Embed 'catchment thinking' across the business 

- Utilise stochastic weather forecasting for wastewater (i.e. flooding) in a similar way 

to how it is currently used for water (i.e. droughts) 

 Increase openness and transparency 
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- Assess reliability of growth projections 

- Shout louder about investment and success stories 

 Manage uncertainties 

- Political / economic uncertainty 

- Will there / should there be so many water companies serving the South East in 25 

years time? 

4  Integrated Water Cycle Management (IWCM) 

4.1 

A presentation outlining Southern Water's ambition to be operating a fully integrated water 
environment across catchments by 2040 was followed by a question and answer session.  
 
It was highlighted that collaboration will be key to the success of the IWCM approach but that 
this may be at odds with the current regulatory focus on competition. Panel Members 
encouraged Southern Water to be more outspoken and demonstrate that collaboration is not 
anti-competitive but is in the interests of customers.  
 
It was felt that IWCM solutions will need to be flexible and adaptive and this should be 
highlighted in the IWCM vision. A number of panel members also felt customers should feature 
more prominently in the vision.  
 
Panel members also suggested that the approach should be carefully analysed and evaluated 
once the outcomes in the two pilot areas are known. 
 
Careful consideration will need to be given to how to best interact with the various groups and 
forums in each catchment - in particular Catchment Partnerships, whose involvement will be key 
to the success of IWCM, and Strategic Flood Groups.  
 
The potential for crossover of opportunities with Natural Flood Management projects was 
highlighted.  

5  Closing remarks 

5.1  

The valuable feedback and insight provided during the meeting will be used to inform the 
development of our future plans.  
 
We will use the next meeting to feedback any developments from within the business and delve 
into some of the issues discussed in the meeting in more depth.   

5.2  The next meeting will be held 22 June 2017. 

 


