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ATTENDEES

Branwen Rhead Southern Water

Sarah Feasey Southern Water

Nick Price Southern Water

Paul Kent Southern Water

Graham Warren Campaign for the Protection of Rural England

Dave Brown South East Rivers Trust

Alan Turner Kent County Council

Ben Fitzsimmons Environment Agency

Mike Ebbs Dover District Council

Apologies: 

John Bennett Kent Wildlife Trust

David Liston-Jones Thames Gateway Kent Partnership

Charles Tassell Country Land and Business Association

Jill Thomas London and South East Committee, CCW

Richard Lavender Kent Invicta Chamber of Commerce

David Foley Thanet & East Kent Chamber of Commerce

1. PURPOSE OF MEETING

The objectives of the first Kent Stakeholder Panel meeting were to:

• Continue the process of more regular open dialogue with key stakeholders 

• Improve our understanding of stakeholder issues and concerns

• Provide stakeholders with information about our current delivery programme

• Get new ideas on how we might be able to secure sustainable supplies of water

• Better understand where stakeholders feel we should focus our efforts as part 

of our wastewater activities

• Enable a forum for identifying any opportunities for closer collaboration and 

partnership working



2. WATER RESOURCES

Following a presentation about water resources planning, the panel discussed possible 

new ways to secure sustainable supplies of drinking water in the future.

A range of suggestions were made and discussed, including:

ü Desalination - although it was recognised this could have higher carbon outputs 

than other approaches

ü The potential for a reward system (financial or other incentives) for saving water

or ensuring consumption doesn't rise

ü Promoting tariffs as a positive opportunity to benefit customers and the 

environment

ü More joint working with other water companies

ü Increased water re-use

ü Ensuring current abstraction licenses are fully utilised

ü Increasing abstraction in areas where there appears to be increased recharge 

of groundwater levels

ü Rainwater capture schemes to help recharge aquifers

ü Catchment management schemes and changing land use practices

ü Using Surface Water Management Plans to highlight where more water is likely 

to be available

ü Promoting or subsidising agricultural winter storage schemes

ü Working with developers and planners to improve the water efficiency of new 

developments

ü Working with developers and planners to introduce dual supplies in new 

developments for potable and non-potable water

All of the suggestions put forward by stakeholders will be taken through the 

optioneering process where the feasibility and cost effectiveness of each option will be 

considered. This will inform the development of the next Water Resources 

Management Plan. Further research will also be undertaken to test customer 

preferences.



3. WASTEWATER

The group also had a wide ranging discussion on wastewater issues with a number of 

key themes emerging:

ü It was felt that local residents in 'at risk' areas remain concerned about sewer 

flooding issues, particularly where new development is planned. 

ü Panel members identified that there is a need for improved understanding of 

Southern Water's role in the planning process (including the 'duty to connect') 

amongst customers and stakeholders

ü There was also a desire for more visibility of Southern Water's wastewater 

plans

ü Ebbsfleet was highlighted as a key growth area with a need for strategic 

planning by multiple agencies

ü The group felt partnership working needs to be the default position. Work to 

identify shared benefits across a number of environmental pressures could help 

in this regard.

ü It was suggested that nutrient recovery could provide a valuable resource and 

there could be the potential for more recycling.

ü It was also suggested that there could be more opportunities to secure EU 

funding for water improvement schemes through the National Environment 

Programme

The group briefly touched on priorities for the next Business Plan and agreed that for 

wastewater, addressing internal flooding should remain the key priority. 

It was also suggested that Southern Water's target to reduce sewer flooding could be 

higher - although it was noted that this would need to be supported by customers.

4. NEXT STEPS

The valuable feedback and insight  provided during the meeting will be considered as 

part of the development of our next Water Resources Management Plan and Business 

Plan.

The next meeting will be scheduled for Autumn 2016.




