
 
STRATEGIC ENVIRONMENT PANEL: NOTE OF MEETING

8 June 2016

ATTENDEES

Nathan Richardson RSPB

Louise Bardsley Natural England

Rachel Wyatt Marine Conservation Society

Alan Turner Kent County Council

Karen Gibbs Consumer Council for Water

Sue Armstrong-Brown Green Alliance

Dominic Gogal WWF-UK

Elliot Tinton Environment Agency

Paul Hamnett NFU

Richard Cole Defra (Catchment Based Planning agenda item)

Branwen Rhead Southern Water

Penny Hodge Southern Water

Chris Braham Southern Water

Paul Kent Southern Water

Meyrick Gough Southern Water

PURPOSE OF MEETING

1. Penny Hodge introduced the meeting and outlined the day's objectives, which 

were to: 

• Continue the process of more regular open dialogue with Southern 

Water's (SW) key stakeholders

• Improve SW understanding of key issues and concerns

• Provide stakeholders with information about the current delivery 

programme

• Secure input/advice to help development of policies and approaches 

• Establish a forum for identifying opportunities for closer collaboration 

and partnership working



2. The group were asked for their views on outcomes and priorities for the next 

business plan. Some key points were highlighted in the discussion including:

• A system of benchmarking or common language could be helpful for 

water companies’ customer priorities. 

• How SW weight the options to achieve customer promises? Customer 

views play a key role: SW use willingness to pay research and customer 

preferences to determine how best to achieve a given outcome. SW must

also deliver regulatory requirements: customer insight helps inform the 

way in which these are achieved.

• What action is being taken on carbon? During the consultation on the 

current business plan, customers were content with the current level of 

action on carbon. SW needs to install more equipment to meet the 

demands of growth but look to make the best use of technology to keep 

carbon output low. 

Water resources and resilience

3. Meyrick Gough presented information on water resources including 

methodologies and resilience.

Water resources

4. Panel members provided the following feedback:

• Catchment management should be factored into the models SW use and 

show changes in the flow of water, rather than the amount in a catchment.

• Members supported the real options appraisal and multi-criteria analysis 

approaches, with some noting the approaches added greater certainty to 

the 25 year plans. 

• SW could expand work on environmental pricing to other areas such as 

wastewater.

Resilience



5. The panel discussed possible metrics to measure the resilience of SW

operations and the environment. Any resilience metrics could be used to 

inform cost beneficial decisions by SW which would help deliver outcomes 

with more multiple benefits. 

6. A number of key themes emerged in the group discussion:

• SW should identify what outcomes need to be achieved and try to identify 

integrated solutions. 

• Rather than having a “no-detriment” standard for wastewater SW could 

look for ways to improve. 

• SW should not just look at how much water is in a catchment, but where 

the water is. 

• The group agreed that water re-use/recycling was a core part of the 

circular economy for water. 

• SW could identify metrics which are already in use. 

• The time taken by an eco-system to recover from a 'shock' could help 

measure environmental resilience.

• The panel agreed it would be challenging to have one resilience metric 

and that a number of supplementary indicators may be needed.  It was

suggested that a systems approach may help. 

• Some of the sustainable development measures could be included in a 

suite of resilience metrics. It was noted that the Office of National 

Statistics is working with Defra on environmental indicators. 

Catchment Based Planning

7. Paul Kent provided the panel with information on Southern Water's approach 

to catchment based planning and possible pilot projects. The panel then had 

a group discussion where the following points were raised:



• SW should use existing stakeholder groups to develop the approach. 

• It would be helpful to better understand how SW work with catchment 

partnerships, the partnership characteristics SW would want to see, and 

how government could help facilitate improved catchment based working. 

• It would be helpful to have a common evidence base: 'natural capital' 

could provide a common currency of values. 

• The panel agreed that having clear catchment 'visions' and understanding

of the roles different organisations have to play would be helpful. 

• Organisations within the catchment should agree objectives and methods

to achieve catchment objectives. It was noted that existing “catchment 

visions” differed between partnerships.

• SW would need to build trust with other catchment users - it was noted 

that Wessex Water have some good examples of best practice. 

Break out discussion

8. Panel members were asked to discuss the development of long term visions 

for catchments; case studies and lessons learned; how to make better use of 

catchment partnerships; and initial views on potential SW catchment pilots. 

The key suggestions are noted below:

Developing visions for catchments

• Setting vision – identify solutions which address a range of issues and 

are aligned with customer priorities

• The vision should express how our approach delivers customer

priorities and wider shared benefits – including stakeholder priorities. 

• Think over the longer term and reflect engagement with others. 

Case studies

• Catchment based approach case studies (on CaBa website)

• Catchment sensitive farming report



• Wessex Water – Poole Harbour & River Avon nutrient management 

plan

• Anglian Water’s catchment based work including:

- work with Coca Cola

- work with farmers - payments, product substitutions, advice on land 

use practices

• Natural England and Environment Agency work on nutrients in the 

South East and Solent

• Yorkshire Water – work on sustainability in the supply chain

• Affinity Water’s water quality and river restoration work

• Essex & Suffolk Water's work with farming community

- 5 to 10 year timeline
- Farmers constructively engaged

• Yorkshire Water adopted EA’s metrics as ODIs

Lessons learned

• Who delivers the message is important – use a contact that is trusted 

such as third sector, CPRE, NFU or farmers

• Opportunities to join up re: advice to landowners through RSPC, water 

companies, Natural England

• Use existing metrics plus robust cost / benefits

Catchment partnerships

• Catchment Partnerships should be more involved – can SW be more 

proactive?

• Use existing channels, develop a coherent approach

Potential Southern Water pilots

• Learn lessons from catchment sensitive farming and identify limits

- Economics

- Land use

- Willingness to engage

- Added value going beyond what is already happening

• Need schemes which deliver a range of benefits. Make sure pilots 

focus on water quality and resources. 

• Avoid thinking of agriculture as one group – pilots may gain more 

traction in certain sub-sectors



Final thoughts

9. Penny Hodge thanked panel members for their time and constructive input to 

the discussions. She asked members for any initial thoughts on the value of 

the panels and any potential changes for future meetings.

10. There was broad agreement that the panel provided a useful forum for 

discussion and panel members welcomed the approach being taken. 

11. It was suggested that sub-groups could discuss more technical matters.

Any other business

12. None.

Next meeting

13. The next meeting is planned for the autumn.




