
 
 
 
 
 
 
 
 

Meeting summary 
 

1 Meeting summary Southern Water Sussex Stakeholder Panel 
 

Southern Water Sussex Stakeholder Panel 
 

Friday 28 April 2017, 09:15 - 13:30 Peacehaven Wastewater Treatment 
Works, East Sussex 

SW Attendees:  Craig Lonie, Joel Hufford, Branwen Rhead, Kate Rice, Barry Cleasby, Meyrick 
Gough, Sally Lambert. 

Panel Members in 
attendance: 

 
1. Sir Sebastian Anstruther – Arun and Rother Rivers Trust 
2. Caroline Wood, CWS Partnership 
3. Steve Carvell – Chichester District Council 
4. Sean Ashworth, Sussex IFCA 
5. Laura Newland, Natural England 
6. Maggie Moran, Brighton & Hove City Council 
7. Cllr Peter Evans, West Sussex County Council (Ferring & East Preston) 
8. Cllr Margaret Evans, West Sussex County Council (Chichester South). 

 

  

 
 

No. Minute 

1  Welcome & introductions 

1.1 
To ensure attendees were able to talk freely and openly, any comments made during the 
meeting have not been attributed to individuals. 

1.2 

A short welcome presentation was given providing an overview of the plan for the day and 
Southern Water’s work to develop future plans, alongside feedback on how we have taken on 
board stakeholder comments and input from previous meetings and workshops (You said, we 
did). 

2  Tour of Peacehaven Wastewater Treatment Works (WTW) 

2.1  

Panel members were encouraged to use the tour as an opportunity to consider how Southern 
Water's infrastructure can make a greater contribution to local customers, the economy and 
environment over the next 25 years. Particular focus was given to opportunities for innovation / 
different approaches. Feedback was recorded during the remainder of the meeting, as detailed 
below.  
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3  The future of water - our 25 year strategy 

3.1 

Following the tour, which included discussion of opportunities for innovation, the panel 
discussed how Southern Water could play a greater role in supporting local communities, 
creating economic growth and improving the environment over the next 25 years.  
 
A range of suggestions were made, which have been grouped by theme and summarised 
below: 

 

      Circular economy  

 Peacehaven WTW - grey water grid / heat grid for new developments locally. Plus, 

rainwater collection 

 Promote grey water harvesting 

 Get involved in community energy / heating production 

 Recycling treated wastewater to industry / Prevent treated wastewater being discharged 

to sea and re-use instead 

 Sewage contains x4 as much potential energy as that required to treat it - opportunity to 

harvest that 'locked in' energy? 

 Southern Water vision to include circular economy - e.g. treatment and resource hubs 

 Focus on water cycle time lag - flood, then drought etc. 

 Investment in tackling pollution at point of source, not at works / Phosphates: target the 

origin / source. More cost-beneficial / reduced impact on environment 

 Chichester area - importance of horticulture sector. Potential for use of Southern Water 

grey water, greater use of own boreholes (sharing water with neighbours?) and offering 

Southern Water generated energy (via CHP, for example) to growers 

 Marine / Aquaculture - shellfish and seaweed with use of assets for nitrate stripping. 

Potential income source 

 Reduce agricultural abstraction by offering treated wastewater from Southern Water 

works 

 Push natural ways of working e.g. reed beds for treating wastewater. 

      Economic benefits 

 Bathing waters - quantifying the economic value e.g. tourism 

 Visitor economy - promoting the benefits of the area 

 Water industry engagement with Natural Capital Valuation (Treasury). 
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Partnership working and collaboration 

 Work with rest of industry to cut costs (co-working) 

 Continue working with key infrastructure partners 

 Working with local authority partners to increase green infrastructure opportunities 

 Redefining the relationship with environmental regulators. 

      Growth 

 Small / rural wastewater works - work with LOCAL developers to explore innovative 

local solutions 

 A more strategic approach that considers growth beyond 2025 should be considered 

 Increase certainty for developers 

 Provide confidence to local communities that growth can be accommodated. 

      Educations and communities 

 Engage with school children from an early age  

 Investment in education should count as capital expenditure 

 PR / Reputational capital - raising awareness of what you do to build political / public 

trust and confidence 

 Work with manufacturers to stop 'Flushable' label on wet wipes 

 Tackle FOG / rag blockage problem at source via education / behaviour change work 

 Wider education campaign - schools, plus further and higher education 

 Nature conservation on Southern Water sites - show the way 

     Solutions 

 Remove surface water from combined sewer systems 

 Remove sewer misconnections 

     Skills 

 Apprenticeships, with special consideration for young people from deprived 

backgrounds. 

3.2 

The group then touched on what steps would need to be taken to reach the 25-year vision 
outlined above and what considerations would need to be taken into account:  

There was discussion around a 'cultural' shift in people's attitudes, with greater local 'ownership' 
of issues like FOG / rag blockages and pollution from phosphates, for example. This would see 
communities playing a greater role and taking more responsibility for tackling such problems in 
their area, rather than it being regarded as something for others to deal with. 

A further focus was the importance of a step change in how various issues are addressed, with 
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a move to an approach of dealing with problems at source, not at a point much further along in 
the water cycle. For example, water companies working with detergent manufacturers / 
government to reduce phosphate pollution at source, rather than large investment in treatment 
at works. 

It was also suggested that Southern Water should aim to be seen as a 'champion' of the 
environment, rather than the current perception in some quarters that Southern Water could do 
much more to safeguard the environment. Plus, that it needs to be more proactive in tackling 
key issues - for example, greater lobbying and working with manufacturers around the issue of 
wet wipes and the impact these can have operationally and environmentally. 

In terms of growth, there was a real desire for Southern Water to play a much greater role, 
along with other infrastructure partners, in strategic planning for growth - 2025 and beyond.  

In addition, it was recognised that Southern Water and others could work together to create a 
more powerful narrative around issues, such as bathing water quality and its importance to the 
visitor economy, and that a mechanism could be considered, whereby a proportion of economic 
income generated by tourism could be used for investment in maintaining and improving 
bathing waters, for example. 

 

4  Integrated Water Cycle Management (IWCM) 

4.1 

A presentation outlining Southern Water's ambition to be operating a fully integrated water 
environment across catchments by 2040 also involved discussions on panel members' views on 
this issue,  

This included debate around the importance of protecting / improving natural capital (value 
measured by Treasury-approved Natural Capital Valuation), rather than success being mainly 
quantified by the delivery of 'traditional' benefits for customers / the environment. A related point 
was around the need to look at potential new ways of supporting investment, with a move away 
from a near-term focus on the impact on customer bills. This would involve making a clear and 
robust business case to the water industry's regulator Ofwat about the long term benefits / 
outcomes that could result. 

A further point was around taking an holistic view of catchment capacity, not simply capacity 
provided by pipes and other infrastructure. It was also felt that it will be vital for as much data 
and evidence to be gathered and shared to help promote the benefits of an IWCM approach 
and to grow the pool of knowledge for this area. 

Panel members were also keen for Southern Water to tap into expertise from the digital and 
technology sectors, as well as strengthen links with universities - for example, exploring what 
the Internet of Things can offer. This would help bring new and innovative thinking to the fore. 
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5  Closing remarks 

5.1  

The valuable feedback and insight provided during the meeting will be used to inform the 
development of our future plans.  
 
We will use the next meeting to feedback any developments from within the business and delve 
into some of the issues discussed in the meeting in more depth.   

5.2  The next meeting will be held 28 June 2017. 

 


