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Purpose of the meeting

1. The objectives of the first Sussex Stakeholder Panel meeting were to:

• Continue the process of more regular open dialogue with key 

stakeholders 

• Improve understanding of stakeholder issues and concerns

• Provide stakeholders with information about our current delivery 

programme



• Get new ideas on how we might be able to secure sustainable 

supplies of water

• Better understand where stakeholders feel we should focus our efforts 

as part of our wastewater activities

• Enable a forum for identifying any opportunities for closer collaboration 

and partnership working.

Water Resources

2. Following a presentation about water resources planning, the panel 

discussed possible new ways to secure sustainable supplies of drinking 

water in the future.

3. A range of suggestions were made and discussed, including:

• Identify the extent of opportunities to realise further water efficiency 

savings through customer engagement programmes

• Introduction of a range of water tariffs, e.g. any water use over the 

'target use' per household could be charged at a higher rate; 

identification of any alignment or opportunities with 'economy 7' energy 

customers

• Provide more incentives for customers to save water, e.g. introduction 

of water efficiency certificate for homes

• More grey water re-use including working with planners and 

developers to introduce dual systems in new developments

• Identify opportunities for more aquifer storage and recovery schemes

• Increase groundwater abstraction

• Work with key partners on more catchment management schemes

• Identify more opportunities to store water within the catchment, e.g. 

flood plains, soft engineering solutions (example on the River Ouse)

• Increase metered properties from 90 +% to 100% (would need to 

consider technical challenges and cost implications)

• Havant Thicket impoundment reservoir (would need to consider 

geological conditions and would require a long lead in time)



• Desalination - Shoreham/Newhaven. There could be potential energy 

and water supply synergies, but would need to consider how to 

dispose of waste products

• Identification of suitable sites for water re-use, e.g. Peacehaven

• Consideration of direct water-reuse as an option

• Working with local authorities to incorporate water efficiency standards 

into planning conditions for new builds.

WASTEWATER

4. The group also had a wide ranging discussion on wastewater issues with a 

number of key themes emerging:

Sewer flooding

• Long term solutions to sewer flooding issues need to be found which 

reduce the need for tankering

• Importance of good customer service following any sewer flooding 

incident; including keeping customers informed

• Panel members recognised the relationship between surface water 

flooding and capacity issues in the sewer network

• Southern Water's Drainage Areas Plans consider the integrity of the 

surface water network

• Recognised the collaborative approach being taken by Southern 

Water, local authorities and the Environment Agency

• Need to work collectively to avoid 'orphan assets'

Carbon

• Some panel members felt customers may not have strong views on 

carbon reductions and that Southern Water should strive for savings 

• Southern Water could do more to publicise their green credentials to 

contribute to a broader change in environmental behaviours by 

businesses and consumers, e.g. publishing information about energy 

balance, using electric vehicles.



• It was asked whether Southern Water could invest now to make more 

carbon savings in future.

Resilience

• It was suggested that more surface water separation schemes could 

prevent stormwater entering the sewerage network and improve 

resilience

• Some panel members questioned whether current infrastructure is fit 

for purpose in the context of climate change and whether sustainable 

drainage systems (SuDs) had a greater role to play in future.

Growth

• There was a desire to ensure development takes place in the right 

place at the right time and a number of constraints within the planning 

process were identified. 

• There was a desire amongst the panel for key players in the planning 

system to work more closely together

• Panel members were keen to understand whether Southern Water 

could play a more pro-active role in the planning process and noted 

that the 'duty to connect' means Southern Water cannot object to 

planning applications.

• Southern Water requires certainty of development before infrastructure 

can be planned  - local plans have a critical role to play. 

• It was felt that members of the public may welcome more visibility of 

how Southern Water engages in the planning process

• It was highlighted that where significant developments were being 

planned, e.g. Ebbsfleet, there could be opportunities for greater early 

engagement.



Pollution

• Panel members were interested to learn which pesticides cause water 

pollution issues how Southern Water might be able to work with 

farmers to address the problems

• It was also highlighted that Shellfish Waters are important but may not 

be a priority for the generality of customers.

NEXT STEPS

5. The valuable feedback and insight provided during the meeting will be 

considered as part of the development of our next Water Resources 

Management Plan and Business Plan.

6. The next meeting is likely to be held in the autumn.




