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Sussex Stakeholder Panel 
 
 

Wednesday 28 June 2017,  
09:00 - 15:00 

Bodyshop International, Littlehampton, 
West Sussex 

SW Attendees:  Ian McAulay (CEO), Craig Lonie (Director of Strategy), Jonny Burke, Kate Rice, Paul 
Kent, Branwen Rhead & Joel hufford 

Panel Members in 
attendance: 

 Martin Randall, Adur & Worthing Councils 

 Steve Carvell, Chichester District Council 

 Henri Brocklebank, Sussex Wildlife Trust 

 John St Pierre (Ouse & Adur Rivers Trust) 

 Roger Smith, Sussex CPRE 

 Sean Ashworth, Sussex Inshore Fisheries Conservation Authority 

 Paul Bedford, Sidlesham Parish Council (Manhood Peninsula flood groups) 

 

Apologies:  Louise Parker, Environment Agency 

 Louise Bardsley, Natural England 

 Caroline Wood, Coastal West Sussex Partnership 

 Sir Sebastian Anstruther, Arun & Rother Rivers Trust 

 Ana Christie, Sussex Chamber of Commerce 

 Wey & Arun Canal Trust 

 Fran Southgate, Sussex Wildlife Trust 

 Peter Evans, West Sussex County Council 

 Nick Claxton, East Sussex County Council 

 Mark Prior, Brighton & Hove City Council 

 Maggie Moran, Brighton & Hove City Council 

 Ed Hele, Lewes District Council & Eastbourne Borough Council 

 Paul Bedford, Sidlesham Parish Council (Manhood Peninsula flood groups) 

 Glenda Baum, Selsey Town Council (Manhood Peninsula flood groups) 

 Peter Amies, Environment Agency. 

   
 

No. Minute 

1  Welcome and introductions 

1.1 
To ensure attendees were able to talk freely and openly, any comments made during the 
meeting have not been attributed to individuals. 

1.2 

A short welcome presentation provided an overview of the plan for the day and an update on 
our Let’s Talk Water public consultation. 
 
The update included an overview of what customers and stakeholders have told us so far as 
well as feedback from the Sussex stakeholder panel meeting in April. 
 
To ensure the session built on the discussion at the April stakeholder panel, it was based 
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around the top three areas of interest as indicated by attendees at the previous meeting: 
 

• Working in partnership with customers, communities and stakeholders 
• Growth, resilience and strategic long term planning 
• Integrated approach to working in catchments. 
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2  Working in partnership with customers, communities and stakeholders 

2.1  

A short presentation gave an overview of Ofwat’s Tapped In report. It offers water companies a 
model for improving customer engagement by “moving customers from passive recipients of 
water company services to active participants in helping to achieve a successful long-term 
future for water”. 
 
Examples of initiatives that Southern Water already has under way which fit into the Tapped In 

model were then shared and discussed and attendees provided feedback on these. 
 
Panel members were then asked to identify where they thought Southern Water appeared on 
Ofwat’s customer participation continuum which progresses through the following stages to the 
ultimate goal of customer participation: 

 
 
Most placed the company between Listening and Acting and Engaging and Involving. 
 

2.2  

There was then a roundtable discussion where the following feedback was noted: 
 
"I am encouraged by Southern Water's engagement with catchment partnerships and coastal 
forums in Sussex, playing an active role locally and supporting partnership work." 
 
"Southern Water was 'at arms length' for many years, based on my own experience and wider 
feedback from the local community. More recently, you are open, active and listening, with 
action now being taken by you. There's still work to, for example, improving how you handle 
customer complaints." 
 
"At a local level, it's too much like hard work to get action from Southern Water - for example, 
sewer flooding problems. This needs to change. I also want to understand what changes in the 
water industry mean for me and my area." 
 
"Your engagement via catchment partnerships is refreshing, but I would like to see you step this 
up even further. I am pleased to see Southern Water is tapping into wider thinking and 
innovation. Overall, things seem to be heading in the right direction." 
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2.3  

Panel members were then asked what could be done to move the company along the 
continuum.  
 
They were asked to review a list of “Opportunities to innovate” from Let’s Talk Water, plus other 
approaches which were suggested at the previous panel meeting, and asked to prioritise the 
options. 
 
Key areas where panel members felt action should be taken in the short term included: 
 
- Work with others to develop community assets and activities across our region 
- Join up with other agencies to find ways to bring about behaviour change  
- Work with communities to increase their understanding of water use and the water cycle 
- Education: engage with schools and universities 
- Establish a publicly available 'data set' to enable organisations to work from a 'richer picture' of 
information from multiple organisations / Southern Water to look to harness the power of data 
(its own and from partners, where appropriate) to provide real customer insight to shape 
services and approach to addressing key issues. 
- Develop ambitious catchment-scale partnership projects to help deliver Southern Water 
objectives 
- Use influence in business community to promote natural capital approach 
- Develop a business performance measure for natural capital and look to improve performance 
year on year 
- Improved engagement with communities over Southern Water's role in addressing local 
issues, such as sewer flooding, and catering for development. Raise awareness of Southern 
Water's role 
- Further engagement with other organisations to strengthen partnership work and ensure 
Southern Water is not 'left holding the baby' on key issues. Also, Southern Water to provide 
greater financial backing (e.g. for catchment partnerships) to provide momentum. 
 
Additionally, the following suggestions for longer term action were made: 
 
- Involve our customers and communities, developing ways to incentivise positive behaviour 
change that will deliver results and increase connection with our business 
- Southern Water to build further on partnership working, enabling it to work smarter, managing 
systems / catchments in a much more holistic way 
- Southern Water to aim to become industry-leader on natural capital, working with key partners 
to develop the 'business case' for this approach to become widespread. 
 

3  
 
Growth, resilience and long-term planning 
 

3.1 

 

 

Following a presentation on growth, resilience and long-term planning, the panel discussed the 
below ambition, which was developed using feedback from the April panel meetings. 
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What could success look like in 25 years’ time? 

We work pro-actively with key partners across the region and deliver high quality, resilient water 
and wastewater services which support sustainable growth, address future challenges and meet 
the needs of our future customers. 
 
The following feedback and suggestions were noted: 
 
- Importance of looking at local solutions to enable development e.g. on site treatment works  
- Economic value of resilience. For example, severe economic consequences of water supply 
issues due to drought and growth. Strange water efficiency is not greater focus in national 
planning policy 
- Real opportunity for Southern Water to lead / influence change in the water industry. Need 
necessary internal capacity and will to make this happen 
- Need for a more flexible approach to development to meet future housing targets, with greater 
co-operation between all involved, especially infrastructure partners 
- Huge potential for grey water recycling / rainwater harvesting - Southern Water needs to look 
at how it can incentivise more people using this approach e.g. via variable tariffs for hose-pipe 
mains water use. 
 

3.2 

Panel members were then asked to review a further list of “Opportunities to innovate” relating to 
growth, resilience and long-term planning from Let’s Talk Water, plus others which were 
suggested at the previous panel meeting, and asked to prioritise the options. 
 
In the short-term, attendees had a mixture of priorities, including: 
 
- Flood risk management 
- Integrated approach to water management e.g. potential for public private partnerships, 
focused on delivering resilience 
- Much wider adoption of water re-use e.g. use of treated wastewater for agricultural use to 
maximise resources yielded from treatment works 
- Improved engagement with developers to support more effective forward planning and 
encourage more innovative / sustainable approach e.g. water-efficiency built into new homes 
- Southern Water to develop set of standards to help others (e.g. planning authorities and 
developers) to assess developments for water efficiency and impact of wastewater on 
environment 
- Lobbying of government for stronger building regulations on SUDS, making them mandatory 
and encourage greater use of rainwater harvesting / grey water re-use. 
 
Additionally, the following suggestion for medium-term action was made: 
 
- Create a grey water installation / retrofitting service for customers to tap into. 
 
There was also further discussion on the issues raised during this part of the agenda. This 
include the following comments / topic areas: 
 
- Cost of developments. Marginal increased costs to deliver resilient infrastructure, but who 
should pay? 
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- Challenge of catering for incremental growth, not just major development sites 
- Support development, while also protecting and enhancing natural capital that will also provide 
resilience 
- Southern Water and water companies more broadly to become statutory consultees on 
planning applications e.g. advice on dealing with surface water run off. 
 
 

4  Integrated approach to working in catchments 

4.1 

A presentation on our integrated approach to working in catchments highlighted feedback from 
the previous panel along with examples of what we are doing currently. 
 
The panel was asked to consider what success would look like in 25 years’ time. Members were 
asked to respond in reference to the following bullet points, which were developed using our 
draft vision for Integrated Water Cycle Management and feedback from the April panel 
meetings. 
 
- We collaborate with stakeholders and play a leading role in creating a sustainable water 
environment – environmentally, socially and economically. 
- We address the causes of environmental stress, and fully meet our regulatory commitments 
and customer expectations. 
- We address multiple, complex issues at catchment level and work with others to enhance 
natural capital. 
- We innovate and deliver effective, efficient and adaptive solutions for people, the environment 
and the local economy. 
 
Panel members comments touched on the following points: 
 
- Importance of developing measure of investment in catchment-based approach versus 
'traditional' capital expenditure way of working 
- Important to align with future UK agricultural policy - incentivising farmers to take actions that 
will support catchment-based / natural capital approach = major opportunity 
- Vital to gather robust evidence that catchment-based / natural capital approach is working and 
is cost-effective  
 

 

4.2 

Panel members were then asked to review a further list of “opportunities to innovate” relating to 
working in catchments from Let’s Talk Water, plus others which were suggested at the previous 
panel meeting, and asked to prioritise the options. 
 
Attendees set out the following priorities for the next few year to 2025: 
 
- Bring all 83 bathing waters up to ‘Excellent’ standard. This needs to progress rapidly, with 
Southern Water setting the pace 
- Take the Sussex Flow scheme approach used on the River Ouse and implement it more 
widely - proven way of working already 
- Greater Southern Water investment in catchment partnerships e.g. staff time and project 
budgets. Be seen to take a leadership role 
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- Don't just protect the environment, always look to enhance it 
- Greater focus on water-efficiency, working to drive down per capita consumption so that 
overall water use plateaus or declines 
- Great to have focus on bathing waters, but need to broaden this ambition out to wider 
environment e.g. nitrate reduction, ecological quality, raising marine water quality. Important to 
engage with customers on this to raise awareness of value of this approach. 
 
Looking further ahead, the following areas were highlighted as priorities: 
 
- Investigate nitrate stripping operations in marine waters 
- Use catchment work to promote resilience and resource messaging to customers / 
stakeholders 
- Southern Water to target becoming an industry champion of the natural capital approach - 
inspiring and influencing partners and stakeholders. 

 

5  Drought plan 

5.1  A presentation gave an overview of our upcoming Drought Plan. 

5.2  The date for the next meeting has not yet been set. 

 
 


