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Southern Water (SW) Sussex Stakeholder Panel 
 

March 8, 2018, 09:30 - 14:45 Peacehaven Wastewater Treatment Works 
(WTW) near Brighton 

SW Attendees:  Joel Hufford, Branwen Rhead, Adam Higgitt, Paul Kent, Nick Price, Jonny Burke 

Panel members in 
attendance: 

Peter Amies, Environment Agency 

John Archer, Arun & Rother Rivers Trust 

Dr Sean Ashworth, Sussex Inshore Fisheries Conservation Authority 

Nick Claxton, East Sussex County Council 

Santiago Manzanero Lopez, East Sussex County Council 

Sam St Pierre, Ouse & Adur Rivers Trust 

Alison Stevens, Chichester District Council 
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No. Note: 

1 Welcome and introductions 

 

To ensure attendees were able to talk freely and openly, any comments made during the 
meeting have not been attributed to individuals. 
 
A short welcome presentation provided an overview of the plan for the day. 

2 
Review Southern Water's proposed Business Plan for 2020-25, in particular investment in 
Sussex, and seek views on the company's developing performance commitments 

 

Panel members were given an overview of Southern Water's draft Business Plan for 2020-25, 
including the developing performance commitments for that period. They were asked if anything 
was missing, could be improved or should be removed. 
 
Panel members were given sticky notes and asked to jot down ideas or feedback in three areas. 
 
The results were as follows: 
 
Is anything missing? 
 
"Education for water efficiency." 
 
"Need to consider strategic solutions in partnership (surface water)." 
 
"Catchment management targets." 
 
"Performance commitment to improve shellfish waters - non-binding aspiration." 
 
"Surface water management. Is this a measure in your control? Depends on local planning 
authorities, not utilities." 
 
"Dealing with emerging pollutants - e.g. medicines and drugs." 
 
"Asset health - borehole operational infrastructure capability (percentage at 100% operational 
capability)." 
 
Could anything be improved? 
 
"Include public spaces, such as highways, as part of external sewer flooding incidents. In some 
locations, highways drainage works have been held up due to repeated foul water flooding." 
 
"Improve pollution incidents target. Perhaps move to Environment category." 
 
"Sewer collapses reduction from 242 to 217 is not impressive. Much more investment required 
to go further." 
 
"Tighter / More ambitious target on per capita water use." 
 
"Tighten up on leakage target considerably." 
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"Make sure targets are binding, including in terms of Ofwat oversight, with financial penalties / 
incentives attached to defined number." 
 
"Opportunity to set aspirational, non-quantitative targets - e.g. Chichester Harbour shellfish." 
 
"Improving water quality in Chichester Harbour. Performance commitment on this could be 
based on reputational implications, not financial. Use Southern Water Bathing Water 
Enhancement Programme (BWEP) approach, with shift towards greater partnership working to 
deliver overall goal." 
 
"How about a performance commitment around partnership working." 
 
"Catchment management targets? Need to be specific, in addition to targets on water quality 
etc." 
 
Could anything be removed? 
 
"Percentage of customers below 100 litres per person, per day water consumption. This is a bit 
of a duplication of the overall per person, per day water use target." 
 

 

In the subsequent discussion, the was a debate around leakage, including level of investment 
required to improve further. 
 
Attendees then took part in a poll, using online voting software, to capture how far the list of 
proposed performance commitments covered what is important to them. The results showed 
broad support for Southern Water's draft targets. 

3 
Explore Southern Water initiatives to transform how it operates – focus on Resource 
Hubs 

 

Following a presentation on Southern Water's plans to transform our wastewater treatment 
works into resource hubs, the panel was asked the following: 

 
- How could resource hubs help deliver your organisation’s objectives? 
- Can you identify any opportunities for partnership working? 
- Do you support our plans? 

 
The following feedback and suggestions were noted: 
 
"Key to link up with local authorities on waste management." 
 
"Link proposed Peacehaven Resource Hub to Beachy Head Western Marine Conservation 
Zone, in particular water environment benefits." 
 
Attendees then took part in a poll, using online voting software, to capture how supportive they 
are of the proposed Resource Hubs approach.  People were very positive about the concept 
and what is being suggested. 
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4 Review Southern Water's plans to reduce plastics in the environment 

 

A short presentation detailed Southern Water's plans to reduce plastics in the environment and 
its recently-published plastics policy. Panel members were asked the following: 
 
- How can we work with you to encourage customers to reduce, re-use and recycle plastics? 
- Would your organisation be willing to support our campaigns and approach? 
 
There was general support for the proposals / actions, with a number of attendees keen to 
explore how we could work together with Southern Water on this issue. 
 
There was also debate around the challenges of filtering out plastics, such as fibres from 
fleeces, as part of the wastewater treatment policy. Southern Water is keen to explore 
developing new technology to help remove these types of micro-plastics at its works and look to 
use this recovered resource in a beneficial way. 
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5 Update on Southern Water's approach for planning for growth in the region 

 

Southern Water's plans for accommodating growth in the region prompted a discussion in which 
the following points were made by panel members: 
 
"Greater engagement with developers is welcome. Challenge is catering for growth with 
fractured regional view." 
 
"Really important to have early engagement / discussions on growth with all key players 
involved." 
 
"Need for greater engagement by Southern Water Developer Services team with local 
authorities, including unitary councils' roles as lead local flood authorities." 
 
"Joint lobbying of developers to engage early and make use of local authority support, 
particularly on pre-application discussions." 
 
There was general support for Southern Water's approach, with discussion around the new 
national framework for developer contributions towards new water and wastewater 
infrastructure. This included the idea of a system whereby a portion of developer profits would 
go towards providing local infrastructure. 

 
Attendees then took part in a poll, using online voting software, to capture their assessment of 
Southern Water's approach to planning for growth.  The results showed strong and positive 
support for the company's plans. 

6 
Review of Southern Water's 2020-70 Water Resources Management Plan and Drought 
Plan for Sussex 

 

An overview of the draft Southern Water Water Resources Management Plan for 2020-70 and 
Southern Water's updated Drought Plan, with particular focus on Sussex, prompted the 
following feedback from panel members: 

 
"Water re-use, for example, from Peacehaven works, is the future!" 
 
"The plan is flexible, with the ability to adapt to changing circumstances." 
 
"Why is the water re-use scheme from Peacehaven works seeing the water released to the 
River Ouse, rather than straight to the water storage reservoir at Balcombe?" 
 
"There should be more focus on natural capital / payments for eco-systems services solutions." 
 
"Do we need to put more responsibility on the consumer to reduce demand?" 
 
"Can the plan be delivered in a timely manner, given the long lead-in times on some schemes?" 
 
There was also discussion on greater use of desalination to provide water, as well as water re-
use (based on customer support for indirect water re-use schemes). 
 
The importance of water efficiency in new builds was also debated - e.g. rainwater harvesting / 
grey-water recycling systems. It was suggested that Government should be lobbied on 
implementing new standards to promote / enable greater water efficiency via building  
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regulations. Engagement with local planning authorities was also regarded as key. 
 
Natural capital was also discussed, with the potential for joined up thinking involving private and 
public sector investment. 

 
Attendees then took part in a poll, using online voting software, to capture how supportive they 
are of Southern Water's plans for providing water to customers in Sussex into the future.  There 
was a good level of support for the company's proposed approach. 

7 The date of the next panel meeting has not yet been arranged. 

 
 


