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AMP Asset Management Plan

ASR Aquifer Storage and Recovery
CAPEX Capital Expenditure

CSMG Common Standards Monitoring Guidance
DI Distribution Input

DO Deployable Output

DWI Drinking Water Inspectorate

EA Environment Agency

HAZ Hampshire Andover

HKZ Hampshire Kingsclere

HRZ Hampshire Rural

HSE Hampshire Southampton East

HSW Hampshire Southampton West
HWTWRP Hampshire Water Transfer and Water Recycling Project
HWZzZ Hampshire Winchester

10W Isle of Wight

KME Kent Medway East

KMW Kent Medway West

KTz Kent Thanet

OPEX Operational Expenditure

PCC Per Capita Consumption

PWC Portsmouth Water

SBZ Sussex Brighton

SEA Strategic Environmental Assessment
SES SES Water

SESRO South East Strategic Reservoir Option
SEW South East Water
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SHZ

SNz

SRO

Swz

T2ST

WINEP

WFD

WRMP24

WRSE

WTW

Sussex Hastings

Sussex North

Strategic Regional Option
Sussex Worthing

Thames to Southern Transfer

Water Industry National Environment Programme

Water Framework Directive
Water Resources Management Plan 24
Water Resources South East

Wastewater Treatment Works
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1 Introduction

This annex summarises our problem characterisation assessment for Water Resources Management Plan
2024 (WRMP24). Our assessment was carried out at an area level with a separate set of tables for our
Western, Central and Eastern areas to reflect the underlying characteristics and risks to each area.

A summary of the main results is given in Table 1 and Table 2. Detailed assessments for each area are
included in sections 2-4.

Table 1: Summary of scores against each factor for each area: Western, Central, Eastern
Complexity Factors Score

Strategic Needs Score | ___Supply
[wesem B P 0 P P

e
e P

Table 2: Overall results for each area and the company as a whole
Strategic Needs Score (‘How big is the problem?’)

o1 [ 23 | 45 | 6 |

Low (<7)
Medium (7-11)
Complexity Factors Score

1] H H H H ’)!
(‘How difficult is it to solve?’) High (114)
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2 Western Area

Table 3: Assessment of the 'strategic needs' for WRMP purposes (How big is the problem): Western area.

No Moderately Very
. . significant significant significant
Strategic WRMP risks concerns concerns concerns

Comments / Notes
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Table 4: Assessment of the 'supply side' complexity for WRMP purposes: Western area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns

Very
significant
concerns

Comments / Notes

(Score =0)

(Score =1)

(Score =2)
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Strategic WRMP risks

\[o]
significant
concerns

Moderately
significant
concerns
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Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes

Table 5: Assessment of the 'demand side' complexity for WRMP purposes: Western area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns

Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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Strategic WRMP risks

\[o]
significant
concerns

Moderately
significant
concerns
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Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes

Table 6: Assessment of 'investment programme' complexity for WRMP purposes: Western area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns

Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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No Moderately Very
_ _ significant significant significant
Strategic WRMP risks concerns concerns concerns

(Score =0) (Score =1) (Score =2)

Comments / Notes

Strategic Needs Score (‘How big is the problem?’

o1 [ 0 28 | 0 45 | @06 |

. Low (<7)
Complexity Factors Score Medium (7-11)

S High (11+) . Westemarea
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3 Central Area

Table 7: Assessment of the 'strategic needs' for WRMP purposes (How big is the problem): Central area.

No Moderately Very
. . significant significant significant
Strategic WRMP risks concerns concerns concerns

Comments / Notes
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Table 8: Assessment of the ‘supply side' complexity for WRMP purposes: Central area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns
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Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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Table 9: Assessment of the ‘demand side' complexity for WRMP purposes: Central area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns

- \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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able 10: A 2 e 0 0 e omple 0 R 0 DOSE
No Moderately Very
. . significant significant significant Don’t
S Strategic WRMP risks concerns concerns concerns Know Comments / Notes Score
(Score =0) (Score =1) (Score =2)
Strategic Needs Score (‘How big is the problem?’)
0-1 ] 4-5 6
(None) (Small) (Medium) (Large)
Complexity Factors Score
(‘How difficult is it to solve?’)
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4 Eastern Area

Table 11: Assessment of the 'strategic needs' for WRMP purposes (How big is the problem): Eastern area.

Strategic WRMP risks

\[o]
significant
concerns

Moderately
significant
concerns

- \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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Table 12: Assessment of the ‘supply side' complexity for WRMP purposes: Eastern area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns
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Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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Table 13: Assessment of the ‘demand side' complexity for WRMP purposes: Eastern area.

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns

Very
significant
concerns

(Score =0)

(Score =1)

(Score =2)

Comments / Notes

Table 14: Assessment of the ‘investment programme' complexity for WRMP purposes

Strategic WRMP risks

No
significant
concerns

Moderately
significant
concerns

Very
significant
concerns

. Eastern area.

(Score =0)

(Score =1)

(Score =2)

Comments / Notes
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No Moderately Very
significant significant significant
concerns concerns concerns Comments / Notes

(Score=0) | (Score=1) | (Score=2)

Strategic WRMP risks

Strategic Needs Score (‘How big is the problem?’

. ©0x [ 28 [ 45 [ 00006 |

Low (<7)
Medium (7-11)

High (11+) .~ Easternarea

Complexity Factors Score
(‘How difficult is it to solve?’)
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